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Dear Member

welcome to the Autumn edition of the Property Professional which comes to you a 
little later than normal as we wished to include the details of Budget 2016.
As you can see from the pages inside, IPAV has had a very busy summer and 

autumn including a very successful seminar in Cork, our first involvement in Culture Night 
and young IPAV’s first summer Bar-B-Q.  I would like to thank those involved in all those 
events for their wonderful support and encouragement. 
At the Cork seminar I was particularly pleased with the launch of our new tax service for 
members which is being run in conjunction with our financial advisors, PfK. I would like to 
say a special word of thanks to the Property Examiner for sponsoring the seminar. Already I 
understand that queries are flowing in daily and the service should benefit members in a very 
practical and meaningful way. 
The details of the 2016 Budget are contained on pages 6 to 8 of this issue and they are also 
available on the Institute’s website for handy reference.
Between now and Christmas IPAV will be hosting a number of more important events and 
details are contained in this magazine.  
In this issue we also feature an interview with the new Director of the Property services 
Regulatory Authority, Maeve Hogan. we wish Maeve the best of luck in her new role.  Maeve 
will be our guest at a special seminar on Tuesday, November 17th in the Heritage Killenard, 
Co laois where she will take questions directly from members.
In our members’ section, we feature the well-known Connor-scarteen family from Kenmare, 
Co. Kerry, who have been in business on the town’s main street for four generations.
our regular contributors Donal Buckley of the Sunday Business Post and Tommy Barker 
of the Irish Examiner are with us again, while Peter Brady, the Chair of our education 
Committee, sounds a warning note about e-learning.
our new season’s courses in the fine & Decorative Arts have recently got underway and I 
wish all the participants every success. 

finally both myself and IPAV’s Head office staff are available to attend to any queries 
members may have at any time and I look forward to hearing from you.
Best wishes
Patrick Davitt 
CEO

Message from  
the Ceo
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Dear Member

The recent Budget 2016, while disappointing as regards the property sector, was welcome in that it 
provided a boost to consumer confidence and will hopefully generate more spending in the economy 
in the months ahead.  As the country continues to emerge from the recession, it is vital that as much 
economic activity as possible is encouraged so that all sectors of society, particularly the regions, can 
see and experience the benefits that flow from it. 

However, the housing measures announced were very disappointing with a commitment to build just 
20,000 units over the next five years.  All current research indicates that the country will need of the 
order of that number of houses per annum and so while it is a start, a much bigger follow-up is needed.

Budget 2016 was also disappointing in that there was no reduction in the level of VAT and levies on 
construction.  IPAV has long argued that a reduction in construction costs is critical to getting the 
property industry moving again. There were some positives, however. The move to raise the Capital 
Acquisitions Tax threshold for transfers between parents and children from €255,000 to €280,000 is a 
welcome step although IPAV believes these need to be increased further. 

on the evening of Tuesday, November 17th, IPAV will be delighted to welcome the new Property 
Regulator, Ms. Maeve Hogan, to a seminar and I look forward to a large turnout of members in The 
Heritage Killenard, Co. laois. 

I was delighted to visit recently the now 113 fully qualified TegoVA Residential Valuers “TRVs” in the 
Institute of Technology, Tallaght, where IPAV also has 61 first year and 44 second year students who 
are completing IPAV’s level six eCTs programme. This is a fantastic achievement for our Institute and 
when the new Mortgage Credit Directive is transposed into law in March 2016, IPAV Valuers will be 
fully qualified to complete residential valuations. I wish to thank all the staff at ITT for their on-going 
co-operation and huge support in making these courses possible and I look forward to continuing to 
foster our close relationship with the college.

Recently, I attended the Autumn Meeting of TegoVA and signed the TRV contract with TegoVA on 
behalf of IPAV. The next “TRV” course will start on January 22nd, 2016 so now is the time to book 
your place.

I am very pleased to welcome a truly european Valuation summit entitled ‘Mortgage lending - Are we 
Ready?’ which will take place on November 4th in Dublin. The debate is a joint venture with TegoVA 
and mirrors the great achievement made by our Institute over a short time and while, as the old saying 
goes ‘this may not be your problem today but it may be someday’, I strongly encourage all members to 
support it.

I wish to remind members of this year’s President’s Charity lunch which takes place on friday, 
December 4th where, for the first time, we welcome the current Rose of Tralee. Temple street 
Children’s Hospital will be the recipient of this year’s IPAV donation. This is the one time of year when 
IPAV gives a little back to society and I look forward to a bigger turnout than ever on the day.

finally, I wish to thank our staff at Head office, genevieve, Val and sharon for their diligence and 
hard work in supporting the work of the Institute.  And a special thanks to our Ceo Pat Davitt for his 
endless commitment and dedication at all times to IPAV’s ongoing development.

Best wishes
Eamon O’Flaherty FIPAV MCEI
President

President’s Message
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New dedicated tax query 
service for IPAV members

last month saw a further step in the increasing range of services provided for IPAV members with 
the launch of a new tax advisory service. This service is being run in conjunction with IPAV’s new 
financial advisors, PKf o’Connor, leddy Holmes.

The special dedicated email address is ipavtaxqueries@pkf.ie and members will already have received 
details about this. The service was launched at IPAV’s very successful Cork seminar in the Clayton 
silver springs Hotel on wednesday, september 30th which was attended by almost 80 members 
from all parts of Munster and beyond. The seminar was kindly sponsored by the Property examiner 
and IPAV was delighted to welcome Property examiner editor Tommy Barker along with Margaret 
o’Meara and her team from the Advertising Department.

The seminar heard presentations from shay o’Brien and Jason Bradshaw of PKf. Jason gave a broad 
outline of the relevant issues to be taken into consideration when valuing a business for sale.  His 
presentation slides are available on www.ipav.ie.

The new tax service and special tax section of the website was launched by shay o’Brien, Director 
of Taxation at PKf, who leads the advisory team for IPAV. shay has provided high level personal tax 
advice to Ceos, owners of residential and commercial property and high end worth individuals. 
His particular expertise in the field of Revenue Audit’s for Income Tax, Capital gains Tax, and VAT 
enables him to lead his team in conducting high quality Revenue Audit’s and dealing with Revenue 
queries

IPAV members can now email tax queries to PKf which will be answered directly by PKf personnel. I 
think this is a wonderful service for members and will be of huge benefit to them in their work going 
forward. The link-up with PKf is a new and additional service which IPAV is providing for members 
and which I think will prove very popular.

The Cork seminar also heard a presentation from IPAV’s Junior Vice President Brian Dempsey 
who, as well as being an expert estate agent and Partner with DNg in stillorgan, is also a top class 
photographer. Brian very generously gave of his time this evening to talk to IPAV members about 
photography which is a very important part of the estate agent’s day-to-day job. 

gone are the days when any photograph will do and today’s auctioneer and estate agent is very 
conscious of the value of good photography and presenting all property in the very best possible light.

Brian has photographed extensively for IPAV, and has also photographed many high profile homes 
and well known musicians, as well as providing photographs for Dublin Airport, Bray summerfest & 
Air Display, Dublin Pride, Culture Night and Discover Ireland as well as interacting with social media 
audiences in excess of 300,000. Brian is available to answer any questions members may have about 
cameras or general photography at briandempsey@dng.ie 

over the coming months IPAV will further increasing its range of services for members thereby 
ensuring all are fully upskilled to meet the demands of the profession.

(See also centre pages Picture Special)

“IPAV members can now email tax queries to PKF 
which will be answered directly by PKF personnel.”
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Property Valuation Summit 
Invitation to Valuers, Mortgage Lenders and Property Professionals 

9.00 am – 2 pm      Wednesday 4th November 2015   
Location: Chartered Accountants Ireland, Headquarters, Pearse St, Dublin 2 

  
Mortgage Lending Value – Are We Ready? 

Strengthening Financial and Property Markets through European Valuation Standards 
 

 

 

 

The financial crisis in Europe and its resolution have been a turning point for real estate because the 
reforms necessary to save the euro have armed the EU with property market-shaping powers with 
high impact on valuation. Whilst valuation practice in Ireland and other countries is derived from 
local laws and customs, these are being altered from above by the EU. This conference will deal with 
the impact of EU legislation on real estate valuation for mortgage lending purposes with particular 
focus on the concept of Mortgage Lending Value as defined by the Capital Requirements Regulation, 
as an alternative to Market Value.  
SPEAKERS: 

To Register Call 

IPAV   

+353 1 6785685 

 

Or complete the 

registration form 

at www.ipav.ie 

or overleaf  

 

IPAV Members  

€95.00 

Discounted 

Registration Fee  

 

Non IPAV 

Members 

€150.00 

Registration Fee  
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LocAL ProPerty tAx

The government will postpone the revaluation date for the 
local Property Tax (lPT) from 2016 to 2019. This should mean 
that homeowners will not be faced with significant increases 
in their lPT in 2017 as a result of increasing property values.   
legislation to implement the postponement will be brought 
forward in due course.

HousINg

NAMA is to deliver a target of 20,000 residential units before 
the end of 2020. some 90% of these units will be in the greater 
Dublin area. About 75% of these units will be houses, mainly 
starter homes. NAMA will deliver these units by working with 
developers. The NAMA commitment will require funding of 
the order of €4.5 billion, which will all be recovered, and will 
support 30,000 house building and ancillary jobs based on 
peak funding. This initiative will not compromise NAMA’s debt 
repayment commitments.

Property

Budget 2016

The Minister for Public expenditure and Reform has 
allocated €3.8 billion for the provision of social housing 
across the local authorities.

exeMPtIoNs for ProPertIes sIgNIfIcANtLy 
Affected by PyrIte

Regarding exemptions for properties significantly 
affected by pyrite, the Minister for finance has 
accepted the recommendations made by Dr. Thornhill. 
Accordingly, he has asked the Revenue Commissioners 
to agree to a change in lPT procedures on an 
administrative basis, pending the implementation 
of necessary legislative amendments. full details are 
included in the review.

busINess tAx
CoRPoRATIoN TAX RATe

The Minister reiterated in his Budget speech that the 
12.5% Corporation Tax rate will remain in place.

eMPloyMeNT AND INVesTMeNT INCeNTIVe 
sCHeMe

All eligible small and medium sized enterprises that 
qualify can now avail of the scheme irrespective of their 
geographical location.

MoToR TAX – CoMMeRCIAl VeHICles

To maintain Ireland’s competitiveness the Minister has 
decided to significantly reduce the commercial motor 
tax rates. He will do so by replacing the 20 existing rates 
with just 5 rates of commercial motor tax, ranging from 
€92 to €900 with effect from 1 January 2016. The new 

maximum rate of commercial motor tax will now be 
€900 per annum down from €5,195.

eMPloyeR PRsI

There is an increase from €356 to €376 in weekly 
threshold on which liability to employer PRsI increases 
from 8.5% to 10.75% on all earnings.

MINIMuM wAge

with effect from 1 January 2016 the minimum wage is 
increasing from €8.65 per hour to €9.15 per hour.

VAT

There were no changes to VAT rates announced in the 
Budget speech.

Courtesy of PKF Business Advisers
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MIsceLLANeous

PersoNAL tAx

cAPItAL tAxes
CAPITAl gAINs TAX

No change to the standard rate of 33% was announced in the Budget speech.

eNTRePReNeuR RelIef

A revised Capital gains Tax Relief for entrepreneurs is being introduced from 1 January 2016. This will apply a reduced 
Capital gains Tax rate of 20% to a disposal in whole or in part of a business up to an overall limit of €1,000,000 in 
chargeable gains.

CAPITAl ACQuIsITIoNs TAX

No changes to the rate of CAT were announced in the Budget speech.

• The current Group A tax free threshold which applies primarily to 
gifts and inheritance from parents to their children is being increased 
from €225,000 to €280,000. This applies to gifts or inheritances on or 
after 14 october 2015.

gRouP €
A - Parent to Child €280,000
B - Between Related 
Persons

€30,150,

C - Between Non-Related 
Persons

€15,075

eXCIse DuTIes

• The excise duty on a packet of cigarettes is increasing by 
50c from midnight on 13 october 2015.

• There were no excise changes to the old reliables, eg 
alcohol, diesel, petrol.

PeNsIoN fuND leVy

• The remaining Pension fund levy of 0.15% will end 
this year and will not apply in 2016.

MICRo-BReweRIes

• The special relief reducing the standard rate of alcohol 
products tax by 50% on beer produced in Micro-breweries 
will now be available upfront as well as through a rebate.

sTAMP DuTy oN CoMBINeD DeBIT/ATM CARDs

The current €2.50 / €5.00 per annum charge on ATM Cards 
and combined (ATM & Debit) Cards is being abolished 
from 1 January 2016.

• A new 12c ATM withdrawal fee is being introduced from 
1 January 2016 which will be capped at €2.50 / €5.00 per 
annum per card.

INCoMe TAX

• There were no changes to the Income Tax rates.
• The exemption limits, tax credits and standard rate 

bands applicable for the tax year 2016 are set out in 
detail under the Personal Tax facts section.

• A number of significant changes have been made to the 
rates, bands and thresholds for usC which are set out in 
detail under the Personal Tax facts section.

• The Minister indicated that it is his wish to progressively 
abolish usC, to reward work and reduce the marginal 
rate to no more than 50%.

• The rate of usC for medical card holders and individuals 
aged 70 years and over whose aggregate net income is 
less than €60,000 will pay a maximum rate of 3%.

HoMe ReNoVATIoN INCeNTIVe

The Home Renovation Incentive is being extended to 31 
December 2016.

eARNeD INCoMe CReDIT

The Minister has introduced an earned Income Credit of 
€550 to be available to taxpayers earning self-employed, 
trading or professional income and for business owners 
/ managers who are ineligible for a PAye credit on their 
salary income.

Courtesy of PKF Business Advisers
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PersoNAL tAx continued

uNIVersAL socIAL cHArge

PrsI

PRsI CHANges

A new tapered PRsI credit is being introduced with a maximum level of €12 per week or €624 in annualised terms. This 
is being introduced to remove an anomaly whereby in certain instances a pay rise could actually result in a reduction in 
take home pay.

HIgH eARNeRs ResTRICTIoN

Profits or gains from the occupation of woodlands are being removed from the High earner Restriction.

eMPloyees & self-eMPloyeD

eMPloyees & self-eMPloyeD

* Not applicable if earnings less than €18,300 p.a. (€352 p.w.)  **4.00% subject to a minimum payment of €500

fArMer tAxAtIoN
eXTeNsIoN of RelIefs

The Minister announced the extension of general stock relief, stock relief for young trained farmers, stock relief for registered 
farm partnerships and stamp duty exemptions for young trained farmers for a further three years to the end of 2018.

• A new Farm Succession Transfer Partnership Model is being introduced to allow two people to enter into a partnership 
with an appropriate profit sharing agreement, which makes provision for the transfer of a farm to the younger farmer at the 
end of a specified period not exceeding 10 years.

• An Income Tax Credit worth up to €5,000 per annum for 5 years will be allocated to the partnership and split according to 
the profit sharing agreement. This is subject to eu state Aid approval.

2016 2015
0.00% on total earnings < €13,000 0.00 % on total on total earnings < €12,012
1.00% on €0 to €12,012 1.50% on €0 to €12,012,
3.00% on €12,013 to €18,668 3.50% on €12,013 to €17,576
5.50% on €18,669 to €70,044 7.00% on €17,577 to €70,044
8.00% on €70,045 to €100,000 8.00% on €70,045 to €100,000

PAye INCoMe 8.00% on excess over €100,000 8.00% on excess over €100,000
self-eMPloyeD 11.00% on excess over €100,000 11.00% on excess over €100,000

eMPloyeR 2016 2015
Contribution for Class A
PRsI 10.05%  
Training levy 0.70% 0.70%
Total for employer 10.75% on all income 10.75% on all income

 8.5% on earnings less than €376 p.w.  8.5% on earnings less than €356 p.w.
eMPloyee
PRsI *4.00% on all income *4.00% on all income
self-eMPloyeD 
/ DIReCToRs 
CoNTRIBuTIoNs
PRsI **4.00% on all income **4.00% on all income

Courtesy of PKF Business Advisers
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IPAV proposes a national rural 
regeneration programme 

An urgent regeneration 
programme for rural towns 
and villages, the creation of a 

National Property Council to oversee 
the future of the industry, consideration 
of the introduction of Mortgage 
lending Value, a more focused vacant 
site levy, a reduction in input costs 
in construction and a speeding up 
of the planning process were among 
the proposals put forward by IPAV 
in its Pre-Budget 2016 submission to 
government.

In the submission, IPAV stated that it 
has long had a major concern about 
the decaying condition of many 
rural towns and large villages which 
contain many boarded up former 
retail outlets and old houses. The 
right kind of radical intervention 
could breathe new life into these 
decimated towns and villages.

“In Budget 2016 IPAV believes 
the government should introduce 
a tax incentive scheme for non-
viable commercial premises to be 
converted to residential use for 
owner-occupiers,” it stated.  “The 
nature and scope of the scheme is a 
matter for the government to decide 
but IPAV believes that a generous 
and broad-based scheme is needed. 
IPAV believes the process of putting 
the lights back on in the centre of 
towns and villages would reverberate 
out into the local economy and 
community. This would firstly benefit 
local tradesmen followed by retail 
outlets, schools, etc.”

The submission stated that IPAV’s  
proposal is but one element of what 
it believes should be a comprehensive 
drawing together of all relevant 
interests – government departments, 
local authorities, architectural and 
planning interests and community 
representatives. “Auctioneers are part of 
the fabric of community life and we see 
first-hand the dereliction and crucially, 
the opportunities,” it stated. “we would 
be very willing to play our part.”

IPAV survey
During July 2015 IPAV surveyed 
members in 14 counties in order 

to identify specific premises and 
locations that might be suitable for 
our proposed tax incentive scheme. 
from 30 agents alone, over 300 units 
were identified.  

National Property council
IPAV also advocated the creation of 
a dedicated Property Council to pool 
the divergent elements and garner its 
collective expertise to help inform the 
future of the industry in Ireland.  

The Council, which would be 
government-led would  comprise  
experts  from  a  variety  of  different 
fields across the sector. It would seek 
to formalise a plan to address issues 
such as planning, density  levels,  
building  standards,  the demand / 
supply balance and the  rental market.  

construction costs
In its submission, IPAV urged the 
government to set up an immediate 
investigation into the cost of 
construction with a view to reducing 
costs.  Issues that should and need 
to be considered in this review are 
a VAT-free holiday for at least two 
years for construction (there is no 
VAT on construction in the uK or 
Northern Ireland) and labour and 
material costs.

IPAV is concerned by reports that 
local authorities are continuing to 
impose extremely high levies on new 
house construction at a time when 
such construction is needed to meet 
housing demand and rents are rising to 
record levels. In addition, IPAV cited 
complaints at the Banking Inquiry that 
there is an over-reliance taxes such as 
development levies, property taxes, 
water charges and so on. 

the Planning Process
In its pre-Budget submission, IPAV 
stated another major hindrance to 
building is third party objections 
to planning applications which 
are very common in Ireland. “we 
are virtually unique in europe in 
allowing a system of third party 
objections to planning,” it continued. 
“As a result, it now takes an average 
of 79 weeks from the initial planning 
application to the commencement of 
construction which is an inordinate 
amount of time and is perverse, given 
current and projected demand for 
housing”.

IPAV is urged government and, 
in particular the Minister for the 
environment, Community & local 
government, to undertake an 
immediate review of third party 
planning objections with a view to a  
speeding up of the process.

Vacant Land Levy
under the terms of the new urban 
Regeneration and Housing Bill 2015 
introduced in the Dáil in June 2015, 
and now signed into law, from 1 
January 2019, planning authorities 
will be empowered to apply an annual 
vacant site levy of 3% to the market 
value of vacant sites which a planning 
authority has determined were vacant 
or idle in the preceding year. Before 
1 June 2018, it is envisaged that each 
planning authority will issue a notice 
to the owner of a vacant site included 
in its respective vacant sites register 
indicating that such site owner shall 
be charged a levy in respect of 2018 in 
January 2019, with such charge to be 
continued every year thereafter until 
the site is no longer vacant.

IPAV believes this incentive will bring 
down the cost of building land as the 
levy will discourage  investors from 
purchasing these lands. However, it is 
IPAV’s view that the measure should 
only be introduced in specific bottle-
neck areas, beginning with Inner City 
Dublin. such bottlenecks are not yet 
evident in country towns and these 
should not be effected by this levy.

Budget 2016

“...a tax incentive 
scheme for non-viable 
commercial premises 
to be converted to 
residential use for  
owner-occupiers,” 
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Investors target commuter 
belt and regions to chase 
higher yields
By DoNAl BuCKley

Double digit rental growth in 
Dublin, Cork and galway may 
be helping to attract investors 

who continue to purchase buy-to-
let properties despite the ending of 
the Capital gains Tax incentive last 
December. But such strong rental 
growth is not confined to these three 
cities as some leinster counties are 
experiencing even stronger rental 
growth.

while one recent survey shows 
that the number of individual 
investor sales exceeds purchases, 
another shows that this trend may 
be changing. But with Dublin house 
prices leveling off, it now seems 
that investors may be setting their 
sights further afield and chasing the 
areas of strongest rental growth and 
following price conscious tenants 
into the commuter belt. 

In a previous article in Property 
Professional I pointed out that the 
commuter belt would benefit from 
the Central Bank’s restrictions on 
mortgage allocations as first time 
buyers would buy where they could 
qualify for maximum mortgages. 
since writing that article yet another 
factor has boosted the residential 
market in the commuter belt: 
demand for affordable rents as it 
gives this market further competitive 
appeal over Dublin. 

Compare for instance rents in 
Dublin 2 and 4 which have the 
highest rents in the country with 
two beds achieving €1,587 and 
€1,636 respectively according to 
Daft’s July survey. Rents in these two 
Dublin areas increased by 11.8% 
and 9% respectively over the past 12 
months. likewise property prices 
over the same period increased at a 
similar pace in the south city area. 
Consequently yields in those areas 

were unchanged at 5.6% and 4.9% 
respectively.

Then look at the commuter counties 
of Meath and Kildare which showed 
the strongest rental increases in the 
country for two bed houses as they 
both rose by 17% to €653 and €731 
per month respectively. Despite 
such strong growth, yields in these 
counties have fallen although they 
still remain attractive at around 8.3% 
gross, especially when compared 
with bank deposit rates of 1% or 
less. The fall in yields is due to the 
fact that prices in the two counties 
have risen faster than rents. Two bed 
terraced houses in Meath rose by 
23.4% to €95,000 and in Kildare by 
18.8% to €104,000 according to Daft’s 
June price survey.  

If, as this suggests, owner-occupier 
demand remains stronger than 
tenant demand, then this may 
push tenants further out the 
commuter belt - unless the mortgage 
restrictions also curtail price growth 
in Kildare and Meath. But it won’t be 
just demand from Dublin workers 
that will affect prices and rents in the 
regions.  

The jobs market is also recovering 
in the regions. According to recent 
figures from the Central statistics 
office, three of the state’s eight 
regions - the Border counties, the 

Midlands and the south-east - have 
all enjoyed more rapid growth in 
employment than the capital over the 
past three years.

recovery in the West
In a recent article in the Irish 
Independent economist Dan o’Brien 
pointed out that there are also signs 
of recovery beginning to spread to 
the west and the Mid-west. “over 
the past year, the growth rate in 
employment in those two regions has 
perked up to meet the average across 
the entire country,” he wrote.

In the same article he points to the 
population growth as during the 
year to April,   almost 70,000 people 
moved to the Republic of which 
12,000 were Irish people returning 
home. 

so if this trend continues and ripples 
out to other commuter towns, 
investors in properties outside  
Dublin may well benefit from healthy 

“Over the past year, the growth rate in 
employment in those two regions has 
perked up to meet the average across 
the entire country,”
Independent economist Dan o’Brien 

“Two bed terraced houses 
in Meath rose by 23.4% to 
€95,000 and in Kildare by 
18.8% to €104,000..”
Daft’s June price survey.  
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growth in both the income from and 
value of the properties. growth in 
Dublin prices may continue but as 
shown from recent trends, at a slower 
pace. on the other hand, from an 
investor perspective, Dublin properties 
may be considered a safer bet as they 
are likely to prove easier to sell should 
the need arise.

To some extent, it may seem surprising 
that investors continue to be a factor 
in the market. After all, both landlord 
organisations have been reminding the 
media and the public of the findings of 
the 2014 Private Residential Tenancies 
Board (PRTB) survey showed about 
one third of landlords wanted out. 
Indeed that trend was reflected in a 
sherry fitzgerald market analysis 
which showed that investors accounted 
for 35% of house sales in the first half 
of this year.

on the other hand, the same survey 
showed that investors also accounted for 
18% of purchases.  CgT incentives may 
have been a factor as deals done towards 
the end of 2014 may not have completed 
until the early months of 2015.      

But another survey by savills suggests 
that investor activity may be even 
stronger.  Dr. John McCartney, 
director of research at savills, says 
cash investors remain active “and their 
continued appetite for property reflects 
rent increases which have supported 
buy-to-let returns, and low deposit 
rates which are driving money into 
better yielding assets.”

McCartney says some investors may 
well be churning their investments 
but points out that investors, as a 
proportion of savills residential sales, 
rose from 24% in Q1 2015 to 25% in 
Q2 this year.

During the property boom, many 
amateur investors were attracted to 

property by the prospect of rising 
prices which would reap them a 
profit based on the prospect of prices 
continuing to rise. However, as some 
found to their peril, prices in fact 
reversed as indeed did rents. 

savvy investors
Now with price growth slowing down, 
buy-to-let investment may lack the get 
rich quick allure of the boom but it 
will attract more savvy investors due 
to income growth and yields based on 
prices which are close to half boom 
time levels. This may seem surprising 
considering the reasonable but loud 
complaints of landlord organisations 
at their tax treatment, especially the 
elements of double taxation such as the 
local Property Tax. 

In addition, buy-to-let investors 
cannot be encouraged by comparisons 
with other investors, for instance 
commercial investors, who can claim 
100pc of their mortgage interest 
against tax or ReITs, QIfs and other 
professional investment funds which 
are much more tax efficient.

Nevertheless, for cash rich investors 
such tax treatment pales into 
insignificance as yields are much better 
than deposit rates which seem set to 
remain low for the next few years and 
as  stock markets appear very volatile. 
McCartney believes that interest rates 
will be a key factor in attracting more 
investors into the residential market.

“Central Bank figures show that 
households have €93bn on deposit 
in Irish banks. given the differential 
between deposit rates and residential 
yields, some of this money is surely 
going to find its way into buy-to-let 
investments,” he says.  

for those willing to take a risk and play 
their part in spreading the recovery 

into the regional markets, the rewards 
may be highest. Daft.ie shows that 
gross yields in the Border and western 
counties are the highest in the country.  
for instance two-bed houses in Cavan, 
Donegal, longford, waterford City and 
all of Connacht are achieving 10% plus 
yields, except for galway City where 
yields are 8.3% and falling. 

furthermore, as the entry costs for 
investors are relatively low, the risk 
need not be great. Based on Daft.ie 
figures, you could buy a three-bedroom 
house in Roscommon for an average of 
€62,000 and generate a rent of €518 per 
month which would yield 10% gross 
a year – that’s the highest yield in the 
country for a three-bed. Indeed if you 
move into the four- bedroom bracket 
yields drop substantially. They range 
between 3.9% in galway City and 5.1% 
in Roscommon. 

But at least larger regional houses are 
likely to yield a positive net return 
whereas many larger Dublin houses 
appear below break-even for investors 
unless prices grow strongly. four-
bedroom houses in Dublin 4, 6, 18 and 
south county are yielding between 2.5% 
and 2.9% and that is gross-based on 
asking prices. 

Indeed the best yields in Dublin 
ranging from 8.3% to 9.8% are to be 
found in the postal districts of Dublin 
1, 10,11,17,22 and 24. The fact that 
these are all one-bedroom apartments 
may be a factor as investors don’t 
have to compete on price with owner 
occupiers.   

of course, there is more risk associated 
with these high-yield areas compared 
to the more sought after areas of 
Dublin. for instance, it may be more 
difficult to get consistent tenancies 
and rental income in towns with high 
unemployment or where there is over 
dependence on one employer.  
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Meet Maeve Hogan, the new 
Property regulator
By TIM RyAN, eDIToR, THe PRoPeRTy PRofessIoNAl

A changeover to online applications to renew 
licenses and increasing the information 
available on the Property Register are among the 

immediate priorities for Maeve Hogan, the new Director 
of the Property services Regulatory Authority (PsRA).

Ms Hogan took up the position at the end of August 
and succeeds Tom lynch who has retired.  A native 
of Dublin’s northside, she is a career civil servant who 
has worked in a variety of positions prior to coming to 
the PsRA.

Having joined the Department of Justice as a junior 
civil servant, she quickly worked her way up through 
the ranks. In the late 1990s she served as Private 
sector the Minister of state Mary wallace TD, who 
had responsibility for Disability in the Department 
of Justice and law Reform. she was later in charge of 
freedom of Information requests to the Department 
before moving to work for the garda Inspectorate 
which also comes up the aegis of the Dept. of 
Justice.  The function of that body, as defined by the 
garda siochána Act, 2005, is to ensure the resources 
available to the garda síochána are used to achieve 
and maintain the highest levels of efficiency and 
effectiveness in its operation and administration. 
while there, Maeve was involved in a major project 
on road policing including the identification of 
shortcomings in the fixed penalty system.

from there, Maeve was appointed Ceo of the 
Private security Authority, the statutory body with 
responsibility for licensing and regulating the private 

security industry in Ireland. The Authority is based in 
Tipperary Town. 

Having undergone a competitive process under the 
Public service Appointments system, Maeve Hogan 
was recently appointed Director of the PsRA which 
is another body under the aegis of the Department of 
Justice & equality.

Additional funding
In her new role, Maeve Hogan has 18 staff, most of 
whom are based in the Authority’s offices in Navan, 
Co. Meath.  More resources are needed and she was 
delighted to secure some additional funding in the 
recent Budget.

once she has familiarised herself with the Authority’s 
brief, it is Maeve Hogan’s intention to interact with 
the various stakeholders and to listen to their views. 
for example, she will be making her first presentation 
to IPAV members at a seminar which will be held in 
the Heritage Hotel, Killenard, Co laois on Tuesday, 
November 17 where she will be particularly interested in 
hearing members’ views. 

Currently there are 5,200 people registered as licensed 
auctioneers with the Authority.  Currently, all 
applications are all handled manually and it is the new 
Director’s intention to move this to an online system as 
quickly as possible.  An online application system will 
ensure that all applications are fully and correctly filled 
out before being accepted thereby removing the need for 

Maeve Hogan talking to Tim Ryan
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ongoing correspondence with members. Before this can 
be introduced a robust IT system has to be constructed 
and this will be provided by the parent government 
department.

An ongoing priority of the Authority is the tracking down 
and prosecution of non-licenses auctioneers and agents 
around the country. In this regard the new Director hopes 
to outsource part of this facility so that an inspection can 
be undertaken locally and effectively with the minimum 
of delay. To date the Authority has had five successful 
prosecutions and more are currently being processed.

while the Authority has had a number of complaints, 
Maeve Hogan does not believe the problem to be 
insurmountable and is confident it can be brought under 
control within a reasonable period of time.   she is aware 
that concerns have been raised about a number of agents 
operating in the cattle mart areas but here again she says 
from her initial review, the numbers are relatively small.

Property register
The Authority is responsible for maintaining the Property 
Register and here Maeve Hogan hopes to expand the 
detail and amount of information available.  Currently, 
the information is confined to the address and price 
achieved. However, she hopes to quickly expand this to 
include the size of the building, the BeR rating and the 
inclusion of a google maps tracking system, whereby 
interested members of the public may view the property 
online. Already she says the Property Register section 
of the website has had 1.25 million hits and is proving 
particularly popular with members of the public. overall, 
the Authority’s website has had in excess of five million 
hits since it was first established.

As she settles into her new job, Maeve Hogan is now 
preparing a review of all aspects of the Authority.  Top of 
her agenda will be meeting with all the stakeholders so 
that she is fully briefed to tailor the Authority’s services in 
the interests of all.

on the week ending friday september 25th over 30 Hot Air Balloon enthusiasts descended on waterford for the 45th 
Irish Annual Hot Air Balloon Championships, the longest running hot air balloon championship in the world. It is by 
invitation only and invitees come from all over the world. 

This year the Irish-owned Re/MAX Balloon took part and the attached photos were taken on the morning of friday, 
september 25th on a flight from waterford Castle towards faithlegg by IPAV Junior Vice-President Brian Dempsey.

The Remax Team with their balloon. Paul Gartlan and 
John Fogarty with Tallaght Team  Members Ronan 
Hanly and Anya Vasileva.

re/MAx balloon takes off!
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Waterford agent and RTE racing commentator Brian Gleeson (left) and 
his father Liam Gleeson with IPAV President Eamon O’Flaherty.

Catherine Pomeroy-Murphy of Dick 
Pomeroy & Co., Millstreet with Eamon 
O’Flaherty.

IPAV Junior Vice-President and photographer Brian 
Dempsey addresses the Cork gathering.

Speakers at the Cork Seminar Shay O’Brien and Jason Bradshaw of PKF, 
with IPAV President Eamon O’Flaherty and CEO Pat Davitt.

John Hodnett, Hodnett Forde, Auctioneers Clonakilty who won a prize for two nights in a Clayton 
Hotel with Eamonn O’Flaherty, Margaret O’Meara and Gemma Ince of the Property Examiner who 
sponsored the prize.

IPAV President Eamon O’Flaherty with Darragh Taaffe (left), Keane Mahony, Smith, Grand 
Parade Cork City and John Hodnett, Hodnett Forde, Clonakilty.

Photos by Brian Dempsey

Cork Autumn Seminar
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Jason Bradshaw of PKF Business Advisers addressing the seminar.

Malcolm Cotter (left), Malcolm Cotter & Associates, Crosshaven and Mark 
Gosling, Behan Irwin & Gosling, South Mall, Cork with Eamon O’Flaherty.

Tommy Barker, editor of the Property Examiner addressing the CPD Seminar at the Clayton Silver Springs Hotel.

Catherine Kearney (left) and Jean Shanahan of DNG Murphy Condon, 
Blackpool, Cork City with Noel Mackey, Property Team Noel Mackey & 
Sons, Main St., Youghal.

Sonya Irwin Ring, Behan Irwin Gosling, 40 South Mall, Cork with 
IPAV President Eamon O’Flaherty.

Photos by Brian Dempsey

Cork Autumn Seminar
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young IPAV’s 
Bar-B-Q a 
major success
There was a large turnout for IPAV’s first 
ever summer Bar-B-Q which was organised 
by young IPAV on the evening of Thursday, 
July 9. The event was attended by IPAV 
members of all ages and among those who 
gathered in the flower garden of IPAV’s 
Head office were IPAV President eamon 
o’flaherty, senior Vice-President Alan 
Redmond, Junior Vice-President Brian 
Dempsey and Council members Ronald 
Duff, Paul McCourtney, Paul gartlan and 
gerry Coffey.

The lucky winner of a night away for two 
at the superb 5 star lyrath Hotel & spa, 
Kilkenny was Kevin Haughey of DNg, 
leeson Park, Dublin 6.

All those who attended complemented the 
cooking skills of chef Paddy sheerin and 
agreed it was a wonderful social occasion for 
all. Roll on summer Bar-B-Q 2016!

Paul O’Brien of Property Partners O’Brien Swaine, Clondalkin, 
Dublin 22 enjoying the Bar-B-Q.

At the Bar-B-Q were (l –r): Alan Redmond, IPAV Senior Vice-
President, Nadine Meisonnave, Maison Neuve Properties, Pembroke 
St., Dublin 2; Mark Keenan, Property Editor, the Irish Independent and 
Kate Malone, Rathgar, Dublin 6. 

Glen Burrell, Finnegan Menton, Merrion Row, Dublin 2 (left) 
and David Dobbs, DNG, Upper George’s St., Dún Laoghaire.

Enjoying the Bar-B-Q were Jillian McGuirk (left) and Sinéad Beggan of 
McGuirk Beggan Property, Whitehall Rd., Terenure, Dublin 12 and Peter 
Quigley, Gallagher Quigley, Marino Mart, Fairview, Dublin 3.

Photos by Brian Dempsey
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A selection of the attendance enjoying Young IPAV’s Bar-B-Q on July 9th.

IPAV Junior President Brian Dempsey (right) presenting a voucher for 
a Night Away for Two People at the 5 Star Lyrath Estate Hotel & Spa, 
Co. Kilkenny to Kevin Haughey of DNG, winner of the prize.

Enjoying a joke at the Bar-B-Q were (l –r): Paul Gartlan, RE/MAX 
Ireland, Carrickmacross, Co. Monaghan, chef Paddy Sheerin and Alan 
Redmond, IPAV Senior Vice-President.

National Council members Gerry Coffey, Williamstown, Co Galway 
(left) and Ronald Duff, Ratoath, Co. Meath.

IPAV President Eamon O’Flaherty (centre) with Des Donnelly (left) 
and Ken MacDonald of Hooke and MacDonald.

Photos by Brian Dempsey
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Well-known dublin agency 
acquired by beirne and Wise
McCourtney & sons, the well-known Churchtown-

based firm in Dublin 14, run by IPAV National 
Council member Paul McCourtney has been 

acquired by Beirne & wise  which has now added a third office 
to its Dublin network.

McCourtney & sons was originally founded by Michael 
McCourtney in Rathfarnham before moving to the 
Churchtown location in 1995.  Paul McCourtney joined 
the business in 1984 and went on to succeed his father 
on IPAV’s National Council in 1986. Paul, who has been 
selling property in the area for the past 30 years, says he is 
delighted to be joining Beirne and wise.

Beirne & wise is run by two well-know auctioneers Joe 
Beirne and wade wise. wade wise has worked in the 
property industry for over 28 years. He was formerly 
managing director of savills Residential (previously HoK 
Residential) in Dublin from 2000 to 2009. 

Joe Beirne has worked in the Dublin property market for 
23 years and is a former partner in sherry fitzgerald lewis 
Beirne from 2001 to 2009. A native of Churchtown, the new 
office means moving back to the area where he was born 
and grew up. Nicola Cosgrave and Anne Raftery make up 
the full Churchtown office team.  Beirne & wise also has 
offices in leeson st and Blackrock.

The new office will specialise in residential sales, lettings 
and property management. Both Paul McCourtney and 
Joe Beirne say business continues to be very vibrant in the 
Churchtown area partly because of the good transport links 
including the luas close by and secondly because of the 
proximity to uCD.

Typical three-bed semis currently fetch from €400,000 to 
€500,000 with detached units fetching up to and over €1 
million.  The area has also recently witnessed a dramatic 
rise in rents with three-bed semis now fetching up to €2,000 
per month.

Pictured outside the new Beirne & Wise offices in Churchtown are 
(l – r): Wade Wise, Paul McCourtney and Joe Beirne.

21,000 new homes a year over the next 
three years needed to meet demand

About 21,000 new homes will be needed each 
year for the next three years to meet demand, 
according to the Housing Agency. The first 

National statement of Housing supply and Demand 
aims to provide figures on how many homes are needed, 
where the demand is and the types of homes required.

This report by the Housing Agency shows that just 
over 11,000 new homes were made available in 
2014, around 4,000 less than were needed. It shows 
that demand for housing will continue to grow as 
the population increases. The agency estimates that 
smaller homes and apartments will be needed to 
cater for an increase in one-person and single-parent 
households. 

In all, 21,000 new homes will be needed each year for the 
next three years with the agency saying the amount of zoned 
residential land available is capable of supporting 414,000 new 
homes. The agency said the report will be used as a resource by 
developers and housing authorities to determine where the future 
need for housing is greatest. An updated report will be published 
each year to ensure that the information is reliable.

The Housing Agency has said that one of the most important 
things it can do is contribute to the certainty of the market for 
lenders. The Chair of the Housing Agency Conor skehan said this 
would then allow builders to access funds, sure in the knowledge 
there was a market for their houses. Mr skehan said the biggest 
change contained in its National statement of Housing supply and 
Demand was regarding the types of houses needed.

“The biggest change is going to be the dramatic increase in the 
number of houses required for single people and two people 
and the fact that going into the future our traditional three 
bedroom semi-detached, will probably be less than a fifth of all 
requirements,” he said.

Mr skehan said a lot of the problems in housing to date are due 
to the fact that we excessively relied on projections and models. 
He said housing was incredibly complex and responds to minor 
changes in the market, therefore it was important that there be 
accurate yearly reports.
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Buying, 
moving, or 
improving  
your home?

There are lending criteria and terms and conditions, and security and insurance are required.
Bank of Ireland Mortgage Bank trading as Bank of Ireland Mortgages is regulated by the Central Bank of Ireland.

www.bankofireland.com/mortgages

1890 365 345

Talk to us today

IPAV Tennis team reaches semi-finals

IPAV again fielded a team  in this year’s SCSI / Irish Times Tennis Tournament  which took place on August 27th in Lansdowne 
Tennis Club. The IPAV team of Robert Downey, Gerard Hanley, Joanne Lavelle and Nicole Steeples reached the semi-finals. The 
winners were Savills and the runners-up were Independent Valuations.
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The Connor-scarteens are one of the most famous Kerry 
families and synonymous with Kenmare.  Now in their fifth 
generation in the town and their second in auctioneering, 

Property Professional editor Tim Ryan met father, mother and 
son team, Michael, eleanor and Patrick Connor-scarteen in their 
Kenmare offices.

Kenmare, or Neidín to give it its official Irish name, is one of 
Kerry’s famous towns which depends largely on tourism for the 
livelihood of most of its inhabitants.  This summer, like most 
other places, it has experienced a boom in visitor numbers and 
during the summer months parking was at premium on the 
town’s popular central areas.  The town boasts many famous 
pubs, restaurants and has two 5- star hotels, the sheen falls 
Hotel and the Park Hotel, the latter being owned by John and 
francis Brennan, presenters of the RTe ‘At your service’ series.

often described as a haven of tranquility, the town boasts 
gourmet food, superb accommodation, two golf courses, water 
sports on Kenmare Bay, hill walking and horse riding facilities 
along with breathtaking scenery in a relatively natural and 
unspoiled environment.

The modern town was laid out around 1670 by the english 
scientist, sir william Petty who was granted a huge part of 
south Kerry by oliver Cromwell as part payment for completing 
the mapping of Ireland. But its history dates back much further 
than that. Vikings are said to have raided the area around the 
town which at that time was called Ceann Mara, which means 

“head of the sea” in Irish. The Tourist Board, Bórd fáilte, 
officially recognized the historical, cultural and environmental 
significance of Kenmare by naming it Kerry’s first Heritage 
Town. Kenmare is also a former tidy town’s winner and won 
Irelands best kept small town in 2013. The world renowned 
forbes magazine also listed Kenmare as one of the top 10 places 
in the world in which to retire.

four generations
The Connor-scarteens have been living and running a business 
at 5 Main st. for at least four generations.  The current owners, 
Michael and eleanor Connor-scarteen now live outside the 
town but in the past the family typically lived over the business 
which was a well-known bakery and grocery shop for many 
years. like many other famous names, the family is steeped 
in politics. The ‘scarteen’ part of the name comes from a local 
townland, scarteen,  in much the same way as the ‘Rae’ of fellow 
Kerry politician the late Jackie Healy-Rae came from another 
local south Kerry townland, Reacaisleac. Michael’s father, Pat 
served as a councillor, senator and a TD, being a member of Dáil 
eireann from 1961 to 1969.

Michael’s family were very active throughout Kerry in the war 
of Independence and his uncle Tom played a pivotal role in one 
of the most successful military engagements in the country, the 
Headford Ambush.  later they took the pro-Treaty side in the 
Civil war and two of his uncles, Tom and John, were shot dead 
in the ancestral home on Main st. on the 9th of september 1922.

Pictured outside their offices are: Michael, Eleanor and Patrick Connor-Scarteen with staff members, Rosemary Buggle and Susan O’Sullivan. 

Kerry family steeped in 
auctioneering and estate agency
By TIM RyAN
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“Having taken out an 
auctioneer’s licence, Michael and 
Eleanor soon became members 
of IPAV and found the training 
and support offered by it of 
enormous benefit in getting 
established...” 

like his father, Michael Connor-scarteen served on Kerry 
County Council for many years and when starting out in 
politics he removed the “o” from o’Connor-scarteen as 
Connor-scarteen would in alphabetical order be higher up 
the ballot paper at election time! He combined his political 
life with that of an auctioneer and estate agent. In 1982 
he decided to take out an auctioneer’s licence and built 
up a busy practice in Kenmare with clients throughout 
south Kerry and parts of west Cork.  He also started 
a general insurance agency with his wife eleanor who 
also obtained an agency for the eBs which the firm still 
runs to this day.  In setting up and running the business, 
Michael was helped enormously by eleanor, who grew up 
a stone’s throw away in The square, Kenmare!  eleanor had 
many years’ experience in banking working with AIB and 
whose knowledge of the area and its people helped get the 
fledgling firm established.

The firm is involved in all aspects of auctioneering and 
estate agency, including agricultural, commercial and 
residential.   Along with his wife eleanor, the firm is 
supported by two staff members, Rosemary Buggle and 
susan o’sullivan, both of whom have been with the firm 
for many years, and are both licenced Property service 
Providers. Rosemarie previously worked with the Bank of 
Ireland and susan is a QfA.

Having taken out an auctioneer’s licence, Michael and 
eleanor soon became members of IPAV and found the 
training and support offered by it of enormous benefit in 
getting established.

John b. Keane
As Michael explains, Kenmare is surrounded by a huge 
variety of land types varying from good dairying land to 
mountainous land much of which is unsuitable to many 
purposes other than sheep grazing.  However, as in most 
parts of Ireland, land rarely comes up for sale and when it 
does, there is no shortage of buyers.  while all Irish people 
have a close affinity to land, it appears to be particularly 
so in County Kerry as exemplified, for example, in John B. 
Keane’s play, The field.

Kenmare is a charming town and is ideally located on 
Ring of Kerry and at the head of the Iveragh and Beara 
Peninsulas. There are many holiday homes in the area and 
the location adds a premium to the prices achieved.  while 
the town did suffer considerably as a result of the recession, 
today prices are vibrant again with a typical three-bed 
semi fetching anywhere from €170,000 up.  There is a brisk 
demand for choice properties, particularly those with 
scenic views. Most of the properties Connor-scarteens 
have for sale are in the south Kerry area. However, they 
also handle sales in west Kerry and west Cork. The area 
is very cosmopolitan with many people settling in the area 
from the uK, Holland, germany, france and the us. It 
is estimated that in the region of 15%- 20% of the people 
living in the area come from abroad.

Patrick conor-scarteen
In recent years, the firm has been joined full-time by 
Michael and eleanor’s only son, Patrick who previously 
worked as a solicitor in london and Tralee. In 2007 he 
returned to join the family business just as the recession 
took hold.  However, the firm faced up to the challenges 
thrown at it and has emerged all the stronger as a result. 
Patrick is a licenced Auctioneer since 2003 and is a 
member of IPAV since 2011.

In particular Patrick points to his legal experience in 
conveyancing as well as general knowledge of the law 
which help him enormously.  He readily recognises the 
need for Continuous Professional Development (CPD) and 
ongoing training in all aspects of the business.  He is about 
to undertake his final Qualified financial Advisor (QfA) 
examination and is undertaking IPAV’s first TRV course 
this autumn in Dublin and gaining further experience with 
other offices.

Patrick combines this busy professional life with being a 
county councillor, having been elected to Kerry County 
Council in 2009 and re-elected in 2014.  Currently he 
is Mayor of the south & west Kerry. like his father and 
grandfather before him, Patrick has been approached to 
have a try at national politics. But in the very new and 
changed political environment, County Kerry becomes 
a single 5-seat constituency in the next general election, 
which will radically alter traditional trends and patterns.

In the meantime, Patrick hopes to drive the business 
forward, moving it up a gear to meet the challenges of a 
new and very different 21st Century.
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recent history, as we’d rather 
not recall it?
 By ToMMy BARKeR, PRoPeRTy eDIToR, IRIsH eXAMINeR

As Nama heads into its sunset era 
of last-ditch sell-offs, perhaps 
it’s time to consider how to 

characterise this Monopoly monolith’s  
legacy? At this time of national historical 
reflection, how will history come to judge 
NAMA?

 By the time of the Centenary of 
1916 celebrations and a 2016 general 
election, the biggest of the multi-billion 
NAMA portfolio sell-offs, Project Arrow, 
may have shot past its  €7.2bn target.

Historical revisionists may be forgiven 
for envisioning Project Arrow more like 
a spear, piercing that famous bronze 
statue of Cú Chulainn in the gPo. ‘was 
it for this our young men died....?’ I can 
almost hear you ask.  surely Project 
Arrow is the most ironic of portfolio 
names? someone in Nama having one 
last hearty laugh...because if you can’t 
laugh you’d cry? 

Arrows – even small ones  - have 
painful barbs at one end, and ruffled 

feathers at the other. And, this is one 
big, final NAMA arrow, all a-quiver.

NAMA’s barb-on-cue Project Arrow is 
its very version of Chicken in a Bucket, 
a big,  steaming pot of property loans, 
based on thousands of properties, with 
some only marginally more appetizing 
than others. 

Dispensed by the financial equivalent 
of  Colonel grace ’n favour, under a 
sheen of gravy, this big NAMA loan 
bucket has its own unique recipe of  
spiced and battered delights, along 
with lots of grisly bits with skin, hair 
and feathers still attached. side order 
of Hill of Beans, anyone, when it 
comes to NAMA’s pecking order?

NAMA’s part(y)ing  bucket-list of 
borrowings  won’t have a wishbone, 
however, and just  like on fowl  
themselves, even the bits and battered 
bobs with wings attached were never 
really going to fly…..

brought to book?
every recent Irish court case worth its salt 
has had slavering hacks rushing to churn 
out the book of the background, the 
salacious details.  As a trial in every sense,  
NAMA’s rich pickings will be sure to give 
rise to groaning shelves of dubious titles;  
doctorates will be rich and ponderous, 
insider memoirs will emerge, and NAMA 
wine lake may rise again, like a turlough.

There’ll be some post-NAMA legal 
wrangles, obviously, and a Tribunal of 
Inquiry will belatedly have to be called 
for. There’ll be no apologia, however.

some people, however, may fear to speak 
its name - those will be the dispossessed, 
the great, great-grandcubs of the Celtic 
Tiger and sundry, sundered property 
professionals. They’ll be the ones in the 
hair-shirts, proclaiming “My folk went 
into NAMA, and all I got was this lousy 
T-Bone.”

And, there will surely, inevitably be a 
musical.

Property
& Interiors

Whether buying, selling, or happily staying put 
and doing up, Property & Interiors magazine 
brings it all back home to readers – with style.

•  We bring you through the keyhole of a range 
of properties on the market each week ranging 
from rural retreats to urban sophistication. 

•  An Interiors section opens the door to the 
latest, must-have trends for your home, from 
sublime sofas to cosy cushions.

•  Garden lovers can dig deep with expert advice 
from Peter Dowdall and Kitty Scully.

•  Antiques and fine art with a diary of upcoming 
events not to be missed.
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Note-able Nama
 someone’s gotta sing, when it comes to putting 
NAMA in an historical spotlight . Abba’s hit 
song   ‘Money Money Money’,  if Nama-ed, 
could  hit pay-dirt and dividends  at the Point 
Depot/02/3Arena. of course, by that time that 
venue will probably be reinvented, refinanced 
and called the what-4, hosting events such as 
Ireland on Thin Ice, and you’ve got  Talents...
and, if there are talents of the biblical currency 
kind,  NAMA wants them too.

 The most obvious musical title ‘NAMA Mia’ has 
already been coined in a 2011 Ross o’Carroll 
Kelly book. NAMA Mia’s wily creator Paul 
Howard was also behind Anglo: the Musical, 
with the lead parts played by puppets (honestly, 
you don’t have to make this up.)

Perhaps some show-stopping name, thrilling and 
trilling along the lines of BananaNama  might 
take flight? It’s a show that could run and run: 
like NAMA, it might even break the bank.

oliver? Please can we have no more?
 About as popular as oliver Cromwell’s  sojourn 
on these shores, when it winds up in the next 
year or so, NAMA will have been around  twice 
as long as the Cromwellian Conquest of Ireland. 
Heck, that 1649-1653 period was practically a 
skirmish by comparison with the Reign, Rise 
and fall of NAMA (with apologies to the 17th 
century citizens of Drogheda)

 for those with even a notional grasp of more 
distant Irish history, oliver Cromwell did his 
version of the wild Atlantic way under the un-
fáilte-like banner of “To Hell or to Connacht,”  
soldiering over here to square off the end of the 
eleven years war and what was called the wars 
of the Three Kingdoms, against a backdrop of the 
Penal  laws.

fast-forward 400 dizzying years, give or take 
some decades, and instead we had the Decade of 
Decadence and Retail wars, inevitably followed 
by the Troika of IMf, eCB and eu, looking for 
cheques foolishly written to be honoured.

 Result today? The Penury laws, and NAMA, 
ghost estates, debt and taxes.  with Cromwell, we 
got subordination of a people. under NAMA and 
the Troika, we got subordinated bond holders, 
austerity and water boarding. sorry, water 
metering.

As survivors of this 21st Century economic 
equivalent of “To Hell or To NAMA” might 
have noted, this tumultuous time has also seen 
a  serious shift in the balance of land ownership 
on this most un-sceptered isle, now-sceptical  
isle, with a new dispossessed, a new diaspora and 
loans in a  Bucket.

LEX AUCTIONEER ACCOUNTS &  
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Our Competitive Pricing Includes :
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How to deal With your 
bank debt overhang
By JAsoN BRADsHAw fCA

DIReCToR of CoRPoRATe fINANCe wITH PKf o’CoNNoR, 
leDDy & HolMes

background to debt 
overhang
figures released by the Central Bank 
in september 2014 indicated that 
small and medium-sized (sMe) firms 
held over €26 Billion in bank debt 
(excluding ulster Bank and other 
debt).  In some sMe sectors, the 
percentage of loans that have property- 
related borrowing when weighted by 
loan balance can be as high as 30%-
40%. 

firms that have property-related debt 
have higher default rates (of up to 
60%) on their core business, when 
compared to firms with no property- 
related debt.  The Central Bank 
pointed out that almost 50% of all 
sMe debt is in some state of distress. 
AIB highlighted in its 2013 Annual 
Report that sMe arrears were a bigger 
issue for the bank than mortgage 
arrears with €4.7 Billion of sMe loans 
classified as impaired. The same is true 
with Bank of Ireland with €3.9 Billion 
classified as impaired. 

These are startling statistics and 
it puts into context the scale of 
the debt problem for Irish sMe 
business owners, which include many 
auctioneers. These high debt levels 
are having a negative impact on the 
growth of the Irish economy and 
ultimately on job creation.

Impact on your business
Business owners are extracting 
additional cashflow from their 
business in order to meet their 
large business/personal bank loan 
repayments. This is putting a strain 
on the cashflow of the business 
and it is therefore hampering 
business expansion plans and capital 
expenditure requirements. It is also in 
some cases resulting in the closure of 
their business.

The strain on the business and on the 
wider economy is not in anybody’s 
interest and therefore needs to be 
firmly addressed by the banks and by 
government in a timely manner.

dealing With your bank
In our involvement with advising 
business owners over the last 
number of years, it has become 
apparent that the best solution for 
all parties concerned is a complete 
debt restructuring. Negotiations and 
outcomes can vary a lot between the 
differentbanks. 

Danske Bank, Bank of scotland 
(Ireland) and Anglo Irish Bank/
IBRC have agreed to debt settlement 
arrangements, whereby a portion of 
the debt is financed by another Bank 
with the balance being written off. 
The new, reduced bank loan would 
normally span a longer term than 
that of the previous lender. such 
arrangements have resulted in a 
favourable outcome for the business 
owner, as they now have a sustainable 
debt level from which to move the 
business forward. 

The other main Irish banks (Bank 
of Ireland, ulster Bank and AIB) 
are not yet agreeing to large scale 
debt forgiveness and it is therefore 
more difficult to agree a sustainable 
debt level going forward. In a typical 
restructure with these banks, they may 
agree to a portion of the debt being 
“parked” for a period of time, with 

the balance being repaid over a longer 
period. The “parked” loan amount 
may be set aside for a period of time. 
for example, where an amount is 
parked for 5 years, the repayment of 
this amount is reviewed at the end 
of this term, or possibly written off, 
depending on your financial situation 
at that time. 

The bank may also insist on a 
“cash sweep”. This means that if 
your business performs better than 
expected, the bank can transfer the 
excess cash from your bank account 
and off-set it against your bank loan. 

It is important to review your loan 
agreements before entering into 
negotiations with your bank. Matters 
such as security given, personal 
guarantees, covenants, default interest 
rates, etc, should be thoroughly 
investigated. 

It is imperative that you have engaged 
the services of a Chartered Accountant 
who has specialist Corporate finance 
knowledge and experience in dealing 
with banks regarding any restructuring 
negotiations, as the outcomes can vary 
widely.

tracker Mortgages/Loans
A large number of existing sMe 
business loans are on fixed interest 
rate margin, otherwise known as 
“tracker” loans. The interest rate 
margin on these loans could be as 
low as 1%/1.25% and as part of the 

“...it has become apparent that 
the best solution for all parties 
concerned is a complete debt 
restructuring. Negotiations 
and outcomes can vary a lot 
between the different banks”. 
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negotiating process, the business owner should try to 
retain their existing interest rate margin. The interest 
rate margin on a new bank facility will be in the 
region of 3%+. This increase in margin is substantial 
and is a key element in any bank negotiations.  

What Are you trying to Achieve?
A business owner involved in any debt restructuring 
process has to know what their objectives are and 
what is their bottom line in terms of what they will 
and what they will not accept from the bank. As 
part of any restructuring agreement, the business 
owner will have to agree to stringent conditions and 
repayment obligations in order to agree a deal with 
the bank. It is therefore crucial that the business 
owner has clear objectives on what they want to 
achieve from the negotiations. The initial meeting 
with the bank is very important, as it sets the tone of 
the negotiations and the business owner needs to set 
out their position very clearly at this initial meeting.

Put your bankers Hat on
The business owner involved in any debt restructuring 
negotiations should also put on their bankers hat and 
ask themselves: what are the bank’s main objectives?

The banks’ main objectives can be set out as follows;

• Minimise any potential losses.
• Increase their interest rate margin.
• Secure additional security for their loan.
• Maximise loan repayments so as to repay the debt 

as quickly as possible.
• Loan to be reclassified from impaired to 

performing.
• Disposal of the asset/property, depending on 

market value.

If you are aware of the bank’s main objectives, it will 
certainly assist in your negotiating position. This may 
lead to a more favourable outcome for you. 

What Is your “free cash”?
Positive cash flow is the life blood of every business 
and while you may be under financial strain from 
large debt repayments, it is very important to 
establish what is the “free cash” available before any 
loan repayments. This will then allow you to assess 
the bank’s proposals with regard to servicing a 
restructured loan facility. The cash-generating ability 
of your business is what the bank will be interested in, 
as it is this source of cash which can ultimately repay 
the bank loan. It is in the bank’s interest to work with 
you in order to recover as much debt as possible.  

As part of your negotiations with the bank, it will 
be necessary to work with your Corporate finance 
advisor. financial projections, and ultimately a new 
business plan, will require preparation in order 
to make an informed decision as to whether any 
proposed restructured debt deal will work for your 
business in terms of cash flow. 

Examples of other possible options may consist of the following;

• Sale of other assets not related to the main business.
• Refinance the loan with another bank.
• Private equity funding.
• Sale of an equity portion of the business.
• Sale of your entire business (depending on market value).
• Retirement Planning opportunities e.g. sale to a son/daughter working in the business.
• Bankruptcy.

other options
There are always other options to consider as part of any debt 
restructuring appraisal. It is important to consider all available 
options, before accepting any restructuring deal from your 
bank. options will vary depending on the business owners, 
debt levels, age profile, net worth, security pledged, value of the 
business, and so on.

Depending on the specific case, all of the above points should at 
least be noted and considered.

The large debt levels which many sMe business owners are 
shouldering at present should be of major concern to the 
government, as it is causing a drag on the economy and should 
be dealt with through the banking sector with the same rigour 
as the mortgage arrears crisis.   

when dealing with your bank, it is essential at the outset 
that you engage a Corporate finance advisor with specialist 
knowledge in this area to ensure that you are correctly advised, 
as outcomes can vary widely. A business plan and financial 
projections should be prepared to ensure that any refinance is 
sustainable in the medium term.

for the affected business owners, their main focus should be 
on their cash flow and profitability. It is these two factors which 
will allow them to overcome their existing debt problems. All 
options, including the bank’s options, should be considered at 
the outset of the negotiating process, as this may lead to a more 
favourable outcome for you. 

If the bank can see that the business is well-managed, profitable, 
cash flow positive, and if you are receiving the correct financial 
advice, a satisfactory outcome is within your grasp!

Jason Bradshaw is Director of Corporate Finance at PKF 
O’Connor, Leddy & Holmes Limited. Jason specialises in 
providing advice on debt restructuring, business development 
plans, valuations, buying, selling and retirement planning 
advice to the SME’s. Contact details: email j.bradshaw@pkf.ie or 
telephone 01-4961444. Website:  www.pkf.ie    
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Details of new and exciting courses in the fine & 
Decorative Arts courses were on display on Culture 
Night, friday, september 18th when IPAV participated 
for the first time by opening its main lecture room to 
the public from 5pm to 9pm.  Course Director Roxane 
Moorhead and lecturer sara Donaldson were on hand 
to answer queries from members of the public.  

A new Diploma in the fine & Decorative Arts is a 
unique course, designed to provide an opportunity for 
those who wish to pursue the fine and Decorative Arts 
in a supervised and structured manner.  

The aim of the new course, which runs over two days 
per week over the academic year, is to give a modern 
approach introducing different topics enabling the fine 
arts student to have a wider vision of both the Arts and 
Ancillary Arts, according to Roxane Moorhead.

“we are introducing a limited number of lectures on 
the new topics, Interior Design – the role antiques 
play in the decoration of the home by eoin lyons, 
leading interior designer of lyons Kelly Architects 
and Designers, the history of the garden and practical 
advice by Helen Dillon, well-known author and garden 
consultant.  In addition, stuart Cole will give a guide 
to buying at auction incorporating a visit to a leading 
auction house and also a tour of Dublin Antique 
ships,” said Ms Moorhead. There will also be a limited 
number of class outings to houses, gardens, museums 
and galleries of interest.

Fine & Decorative arts courses

Diploma in Fine & Decorative arts (1 Year)
lectures held on Mondays and Tuesdays 
(10.00am – 3.30pm)
iPaV Headquarters, 129 lower Baggot st., Dublin 2

certificate in Fine & Decorative arts (1 year)
lectures held on Tuesday evenings 
(6.30pm – 9.30pm)
iPaV Headquarters, 129 lower Baggot st., Dublin 2

20th century irish art Lecture series (16 weeks)
lectures held on Thursday of each week
(10.30am – 12.30pm and 1.30pm – 3.30pm)
iPaV Headquarters, 129 lower Baggot st., Dublin 2

england – a new Perspective (16 weeks)
lectures held on Monday evenings (6.30pm – 9.30pm) 
iPaV Headquarters, 129 lower Baggot st., Dublin 2

New courses In the 
fine & decorative Arts 
Launched on culture 
Night

In addition, IPAV launched two additional new lecture series 
which will run over a period of 16 weeks.  england – A New 
Perspective will embrace a broad range of themes relating to 
english Art.  The series will consider the collections of Charles 
1, the culture of the 18th Century portraiture, 19th Century 
Medievalism and the modernism of Henry Moore and 
Barbara Hepworth.

The Institute is also introducing a wide-ranging new lecture 
series on Irish Art from the Celtic Revival to the 1970s, 
presented by leading speakers and scholars of Irish Art.  
The course will embrace a broad range of perspectives and 
approaches from innovations and traditions to the market for 
Irish Art.

Roxane Moorhead, Director  of IPAV’s Fine & Decorative Arts 
courses, at the front door of IPAV’s Head Office.

IPAV’s Head Office on Culture Night
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Not Quite With It
By PeTeR BRADy, CHAIR, IPAV eDuCATIoN  
ADVIsoRy CoMMITTee

I note from recent reports that the 
perceived benefits of using iPads 
in the class room may not be quite 

what they were thought to be. This is not 
surprising and while not appearing to 
be dismissive in my appreciation of the 
potential for learning by using such new 
tools, I think it no harm to proceed with 
caution. No harm either then to think 
of some of the issues that are a cause 
concern for all involved in the  
e-learning revolution.

Learning in a social context
A major issue confronting the learning 
professional is the level of drop off 
from programmes.  while dropout 
rates can be high even in traditionally 
offered programmes, the danger 
is greater in an e-learning context. 
This might be attributed to a lack 
of motivation, disinterest in subject 
matter or a general lack of enthusiasm 
for the subject. In all learning 
situations subject matter can be boring, 
dull and uninteresting no matter how 
competent the delivery.

Proponents of e-learning maintain 
that this can be overcome by using 
the technology to produce scenarios, 
develop games and produce videos to 
stimulate the student. The problem 
here is that we live in a sophisticated 
video world where production values 
are very high, and even the best 
produced learning video or game 
devised by the professional presenter 
may not have the desired effect because 
of the quality of production. It may 
be as boring in the end as sitting 
in a lecture theatre. At least in the 
lecture theatre you have the company 
of fellow learners and that may be a 
huge advantage providing the spark to 
become involved in the subject matter.

competence
It is generally thought that all people 
are gadget-aware and use technology in 
their everyday business. That may well 
be the case, but there is an aspect to 
this that very often eludes the providers 
of e-learning. while most people are 
familiar with email, use online banking 
and such, that is not to say that they 
are completely at ease with technology 

and have the ability to work their way 
around it. on a personal note I use 
my computer as I would a pen – I 
type my documents using word, send 
emails and so on.  However, there are 
aspects of this that frustrate me and 
engender a little anxiety when it goes 
wrong – I do not have the competence 
to work my way around platforms and 
when the issues become complex, I 
have to walk away. I am not ‘savvy’ in 
this respect. I think that I share that 
anxiety with most people. Therefore, 
the major problem confronting the 
e-learning provider is the technical 
ability of the learners. They are a very 
broad church.

Isolation
I have heard it said from students who 
undertook their studies on line that 
it was very difficult to learn on their 
own. The feeling of isolation was quite 
strong. A sense of remoteness from 
the learning professional and fellow 
students was ever present.  
e-learning systems overcome this by 
encouraging on line collaboration, 
discussion groups and fAQ sections. I 
suggest that this does not make up the 
deficit.  while it is common to hear 
people talk about the number of on 
line friends they have (often running 
into hundreds) the fact is that they 
may have never met these in a face to 
face situation. They exist only in cyber 
space. we communicate in many ways 
and when in the presence of people we 
learn as much through the non-verbal 
elements as we do from the spoken 
or written word.  In an e learning 
situation this can be a problem for any 
number of reasons.

challenges
The challenges facing e learning 
providers are significant and must 
be met if they are to succeed in 
maintaining participation rates and 
providing relevant, meaningful and 
interesting subject matter for the 
consumer (student). As in a classroom 
situation the dangers are real. The 
fascination with the technology itself 
can be the biggest challenge as can the 

assumption about the competence of 
the users.

Too often the target audience 
can be forgotten in an e-learning 
environment. The issues that confront 
the real world professional remain 
– the profile of the learner, their 
background, level of interest, ability, 
previous education etc. That can often 
be lost in the e-learning environment.

As in a classroom situation overkill is 
a problem. Too much text, too many 
graphics can lead to distraction and 
disinterest. It may look great and 
reflect on the brilliance of the provider 
– but it can drown the learner in a sea 
of verbiage and colour. 

And so we are back to production 
values. In a world where Hollywood 
values are expected in the production 
of any presentation, poorly constructed 
presentations will be immediately 
identified and interest in the content 
will soon wane.

The problem with all of this is 
immediacy. At present, I think it is fair 
to say that we may have lost sight of 
process – that is a full understanding of 
how things become. our experiences 
of media have shortened our attention 
spans and created huge gaps in our 
understanding of the world. The need 
to provide information quickly has not 
served us well and it might be argued 
that it has led us to the false belief that 
the technology itself is sufficient. 

‘garbage in, garbage out’ was never so 
true. It appears to me that any learning 
situation is guided by the very same 
principles. All learning programmes 
must have clear goals, a clear notion 
of the learner, a quality based learning 
content and a rigorous and fair 
assessment system.

Although we may say it and want 
to believe it, learning is not fun - 
although sometimes it is hard to avoid 
the sesame street syndrome in this 
context. Providing a modern learning 
environment should never be confused 
with entertainment.

leave that to the other professionals.
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