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Sustainability covers environmental, social, and economic issues with the climate crisis at its

core. The property sector makes a significant contribution to Irish economic activity.

However, it also contributes c.13%   of our annual greenhouse gas emissions and will be

significantly impacted by the physical effects of climate change, and by society’s efforts to

reduce carbon emissions.  

This guide maps out the importance of sustainability, the climate challenge, and the key

legislative, market and finance-driven changes the property sector will face. It also outlines the

opportunities of transitioning to a lower carbon world as our clients, finance providers and staff

increasingly reward businesses that successfully move to a low carbon economy. 

We share some of the practical steps you can take in your business to upskill on climate and

sustainability, reduce your carbon impact and develop a sustainability strategy that is aligned with

your business. Finally, we recap on some of the initiatives that IPAV is taking to ensure that as a

profession we are at the forefront of these changes. This is a shared challenge, and we welcome

the engagement of our members in this journey.  

Executive summary
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1  Ireland Climate Action Plan 2021, Table 13.1



The Paris Agreement and the UN Sustainable Development Goals (the SDGs) underpin global

ambitions for sustainability. Focusing on averting the worst physical impacts of climate change,

we must get to “net zero” carbon emissions by 2050 which means removing as much carbon as

we emit. This requires moving our economies away from fossil fuels.  All sectors of society, from

governments to business to consumers, are accelerating their response to the challenges of

reducing carbon emissions to deliver a “net zero” world.  

The European Green Deal  targets 55% carbon emissions reductions by 2030, and net zero carbon

by 2050.  In 2021, Ireland introduced a binding target to reduce national carbon emissions by

51% by 2030, and to achieve net zero no later than 2050 . 

Sustainability and Accelerating  towards
“Net Zero” carbon emissions

#1.5C
IS ONLY POSSIBLE WITH URGENT

GLOBAL ACTION

Business Every 
Government

Community Individual

All around the
world, PEOPLE
can take action.

Reducing Energy Consumption

Improving Energy Efficiency

Cutting Back Waste

Stopping & Reversing
Deforestation

and much that is causing the
pollution that is heating the planet.

2

2 https://ec.europa.eu/clima/eu-action/european-green-deal_en
3  The Climate Action and Low Carbon Development (Amendment) Act 2021

2

3
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7.8

Industrial Processes

3.7

Waste

1.6

Commercial Services

1.6

F-Gases

1.4

Over the next decade and beyond the property sector will be affected by the physical effects of

the warming climate and changes due to the drive to net zero. We are already seeing the use of

new terms such as “green premiums”, “brown discounts”, “stranded assets” and “green

mortgages” to name but a few. 

3.1. Climate Policy and Buildings

The built environment’s heavy use of heating and electricity makes it one of the highest sources

of greenhouse gases by sector in Ireland, contributing 37%  of our annual total CO2 emissions.  

Climate Change & the Property Market
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Source: Ireland GHG Emissions Profile by Sector, 2020 
https://www.epa.ie/publications/monitoring--assessment/climate-change/air-emissions/EPA-Provisional_GHG_Inventory_1990-2020_latest_trends_circulate.pdf 

57.7 Million tonnes CO  eq2
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Public Services  

1.6

%

%

3

4 Net Zero Whole Life Carbon (WLC) Roadmap for the Built Environment in Ireland – Draft. 7 May, 2022, IGBC
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https://www.epa.ie/publications/monitoring--assessment/climate-change/air-emissions/EPA-Provisional_GHG_Inventory_1990-2020_latest_trends_circulate.pdf
https://www.epa.ie/publications/monitoring--assessment/climate-change/air-emissions/EPA-Provisional_GHG_Inventory_1990-2020_latest_trends_circulate.pdf


Deeper energy renovation obligations for owners deciding to undertake major renovations

Policy and regulatory obligations to renovate, e.g. for the worst performing stock and/or

setting minimum Building Energy Ratings (BERs) for rented buildings

Greater use of Energy Performance Certificates (EPCs) as renovation obligation triggers, with a

corresponding effort to make them more reliable and enforceable

Increased and simplified subsidies and tax breaks

Accelerated renovation of the central and local government building stock.

The national target is to reduce operational emissions from residential and commercial buildings

by up to 56% by 2030.  To deliver on this target, significant changes will be needed in how

buildings are developed, built, operated, renovated, and demolished. 

These have been signalled in the further revision of the Energy Performance of Buildings Directive

(EPBD) and the national Climate Action Plan 2021, and include:

Source: Ireland Climate Action Plan 2021, 13.2 Targets, Built Environment

5
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Effectively phase out the use of fossil fuels for space and water heating in all new
buildings

Planning for the phase out of fossil fuels in exisiting buildings

Complete 500,000 residential retrofits to achieve B2 BER/cost optimal equivalent or
carbon equivalent

Install 600,000 heat pumps in residential buildings (of which 400,000 to be in installed
in exisiting buildings)

Deploy zero-carbon heating to meet the needs of 50,000 typical commercial buildings

Deliver up to 2.7 TWh of district heating, with the exact level to be informed by the
outcome of the National Heat Study

Develop the calculation framework and databases in order to set performance
standards to promote the construction of low-carbon technologies on a phased basis.

To meet the required level of emissions reduction by 2030, we will:

5 Ireland's Climate Action Plan 2021, Table 3, Proposed Emissions Reductions by Sector



Purchasers and tenants in the residential sector are seeking additional information on

energy performance ratings and factoring that into their purchase or rental decisions.

Investors and lenders are setting net zero targets and demanding higher energy and

environmental performance in buildings. The EU Taxonomy has set out definitions for green

buildings that will drive market standards and expectations. 

Corporates, as owners and occupiers of non-residential buildings, are prioritizing

sustainability and setting climate targets, resulting in increased demand for high performing

green buildings and green certifications. Net-zero commitments and targets made by finance

providers and corporates are being scrutinised. Failure to meet them will result in reputational

damage and possible fines and sanctions from regulatory bodies. 

3.2. Changes in Property Market Behaviour 

In addition to policy developments, sustainability considerations are driving the behaviour of

investors, lenders, tenants, and owner-occupiers across the non-residential and residential

property sectors. 

Some of the trends include:

www.ipav.ie Page | 7



3.3. Impact of Climate on Property Valuations

The Blue Book and energy efficiency - The 2020 edition of the Blue Book has upgraded energy

efficiency valuation to Standard Level (EVS6). This requires that valuers are aware of national legal

renovation obligations and deadlines. We must estimate the cost of a renovation deep enough to

meet the new requirements and consider the extent to which these costs affect the market value

at the date of valuation. 

Evolving green buildings terminology - The Blue Book also provides an overview of several

areas that valuers should be aware of as markets evolve, including “green leases”, life cycle cost

analysis, green building certifications and disclosure frameworks.

Residential energy efficiency attributes - On the residential side, studies in the EU and beyond

suggest that improving the energy efficiency of a property has a positive impact on property

value. This depends on the country and region and is currently at a smaller scale compared with

traditional value drivers. 

Green office building premium emerging - Recent research from JLL on the impact of

sustainability on value in central London office buildings investigated the relationship between

rental values and BREEAM and EPC certified buildings. BREEAM (Building Research

Establishment's Environmental Assessment Method) is the world's first sustainability rating

scheme for the built environment and has contributed much to the strong focus in the UK on

sustainability in building design, construction and use. Energy performance certificates (EPCs),

set out the energy efficiency rating of buildings. 

The research revealed an inherent green rental premium in the range of 6% and 11%; and that at

both 12 months and 24 months after completion, vacancy was lower in buildings with higher

certification ratings.  Other research from 2018 also revealed an average green rental premium of

6% and an average green sales premium of 7.6%. This could signify that there will be a two-tier

market, split between buildings with green credentials achieving higher rents and sales values

and the rest who have ‘brown discounts’ applied. 
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Green certification real
estate premium

Overall Commercial Residential

Rental Premium 6.0% 5.4% 8.2%

Sales Premium 7.6% 11.5% 5.5%

Impact on valuations - valuers can only value based on the market as it is, not views about the

future.  Some properties threatened by the effects of climate change or unable to meet new

standards may lose value; others may find value in new opportunities.  

In conclusion, while the market may not have consistently taken significant account of energy

and other environmental issues, it seems increasingly likely that it will. As estate agents,

auctioneers, and valuers, we must develop the knowledge, skills and procedures needed to

continue to ensure evidence-based determinations of value of real estate.
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It is important to upskill both you and your staff in this area. Some examples of areas you may want

to investigate further, depending on your particular lines of business, may include:

Upskilling on Climate 
& Sustainability
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Area of Focus Key Topics (illustrative)

Residential

property

Understand more about the cost of home retrofits and the grants and

supports available to homeowners to improve the energy efficiency of

their home.

 

Be able to advise on Property values after deep renovation or retrofit.

Commercial

properties

Develop an understanding of the range of green building certifications

available, and how climate-related physical and transition risks for

buildings are assessed and disclosed.

 

Develop an understanding of the cost of commercial retrofits and finance

available to support same.

Lenders and

investors

Understand what their requirements are under EU Sustainable finance

policy and regulation, including the EU Taxonomy, the Sustainable

Finance Disclosure Regulation, Corporate Sustainability Reporting

Directive, banking green asset disclosure ratios, ESG investing, green and

sustainability-linked loans and bonds.

Agriculture

sector

Deeper understanding of EU and national policy that will affect the

national herd or renewable energy projects. The importance of carbon

credits and CAP 2023

Plant and

machinery 

Information on the EU Emissions Trading Scheme and the

decarbonisation pathway for a particular sector.

Some organisations that can provide helpful starting points include: the Irish Green Building

Council (IGBC – of which IPAV is a stakeholder) for leading practices on green and sustainable

buildings and infrastructure; the Sustainable Energy Authority of Ireland (SEAI) for insights and

support for energy efficiency renovations; and national Climate Action Plans actions and targets

for the direction of policy.

4



5.1. Carbon Footprint and Action Plans

The first step is to understand where your firm’s carbon emissions come from and to measure

them.  Helpfully, a new free online tool has just been launched to support your efforts. 

 www.climatetoolkit4business.gov.ie allows you to input some simple information and get an

estimate of your carbon footprint and a personalised action plan to reduce it. 

To use the climate toolkit, you will need energy, water and waste bills (or usage data) and

company travel or freight data. Once you input this information you will be able to view your

estimated carbon footprint for your business and a suggested tailored action plan to go about

reducing it. The more accurate the information input, the better the toolkit can respond with

customised information and guidance.  There may even be grants available, for example the LEO

Green for Micro programme to support businesses with up to ten employees.  

Clients and employees are increasingly expecting more in terms of businesses embracing

sustainability in their own operations. Efficiency in how your business uses material and energy

resources can also help your bottom line. There will be opportunity and competitive advantage

for those who can set themselves apart. So start your zero carbon journey today!

Start your Zero Carbon Journey!
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Image: co2living.com

http://www.climatetoolkit4business.gov.ie/
https://www.localenterprise.ie/Green/2021-Feb-LEO-Green-For-Micro-Brochure-FINAL-pdf.pdf


Energy Supplier: one of the simplest and best ways of embracing sustainability in the office is

to choose a green energy supplier. There are a number of electricity suppliers who now

provide 100% guaranteed green energy from renewable sources.

Bulbs and lighting: In addition to choosing a green energy source, using less energy overall

is also a simple way to reduce your carbon footprint. LED bulbs use up to 90% less energy

than traditional light bulbs. Smart lighting, which automatically turns off when nobody is

around, can also be impactful. This is especially useful for the main office display window

which could otherwise be on all night.

Energy Efficiency: energy and money can often be wasted where there are inefficient

systems or insulation in place. Consider whether you can review your heating and water

systems and whether an upgrade might be cost-effective. Check that insulation in your walls,

roof and pipes are adequate and that you are draught-proof to prevent heat loss and

additional costs.

Digital First: The last two years have taught us that the majority of businesses can not only

survive, but thrive, in a digital environment. Embrace digital and try to keep more business

online where possible. This extends to initiatives such as a paperless office with filing systems

replaced by a data room. 

5.2. Tips for Greening your Office

You are the person that is best positioned to know how best to reduce your emissions.  Get

innovative and think digital first. Will you conduct more online auctions with no need for people to

attend in-person? Can you go paperless? Consider sending digital leaflets via email instead of

posting or dropping them to potential clients. Can legal agreements be done online instead of

printed out with wet-ink signatures? Can brochures or documents be viewed in a data room?

Some practical tips would include:
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Waste is all about a reduction in consumption so that there are fewer things going to landfill

and ultimately to our oceans. Plastic cups, cutlery and plates should be a thing of the past and

replaced with reusable bottles or real delph and utensils. 

Recycling in the office should be as straight-forward as recycling at home. Plastics, cans,

paper and bottles are all the easy things that should be recycled in the office. Printer

cartridges, electrical equipment, batteries, bulbs etc. can and should also be recycled when

their useful lives have ended. Setting up a recycling corner or station in the office with clearly

labelled bins for each material is a must.

Business Travel: whilst travel has been slightly less relevant in the past two years due to the

global pandemic, it is likely to increase again with restrictions lifting. Business travel in

particular can be detrimental to a business’ carbon footprint. Consider meeting online or only

when necessary to avoid those extra emissions.

Employee Travel: Try out ‘leaving your car at home days’ and promote the use of public

transport. In addition, electric cars are becoming more affordable and ensure you allow your

employees the option of availing of the bike to work scheme where relevant. Working from

home or remote working can also benefit your carbon footprint with no need to travel into the

office.
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  Source: www.weforum.org
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Area of Focus Measure taken  

Energy Introduced a night and day system  

Bulbs and lighting
Automatic lighting that only comes on when it senses movement.

Installation of LED bulbs. 
 

Efficiency

Upgrade of three gas boilers to more efficient condensing boilers in

the office and apartments in the building. Fireplaces have been sealed

and a damp-proof course added in the basement. 

 

Digital first

Distribution of annual diary and membership directory by request

only. Quarterly magazine to be online going forward. Online CPD and

seminars to continue as well as blended learning rather than all in-

person learning.

 

Waste Installed a water machine with recyclable paper cups.  

Recycling

 
All shredded paper and ink cartridges are recycled.   

Business and

employee travel

Where possible travel is reduced. There are no parking facilities on-

site and employees are encouraged to take public transport or cycle.
 

At IPAV, we are also committed to reducing our carbon footprint. 

Some of the measures we have taken to date include: 

www.ipav.iePage | 14



Implementing best practice in sustainability will help focus your business on longer term benefits

for all stakeholders. The below steps can help you when thinking about sustainability and your

strategy: 

Develop a Comprehensive
Sustainability Strategy
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1 Purpose and

Vision

Build social and environmental goals into your business to

better align profits with purpose. 
 

2 Understand

your impacts

This guide has listed several areas where sustainability issues

will impact your business. Measure your current position to

understand your ‘baseline’ and ensure you capture the good

things you are already doing

 

3 Get feedback 

Get feedback from employees, customers, and the community

you operate in to select and prioritise the top issues that your

sustainability strategy will focus on. 

 

4
Develop your

sustainability

strategy

Create a strategy and action plan focused on the high priority

sustainability issues you identified. We have already provided

insights on how to reduce your carbon emissions. 

 

5
Embed

Sustainability

across your

business

Sustainability is a mindset change. You need everyone in your

business to apply a sustainability lens to their actions and

decision-making. Whether simple changes in the office (see

office greening tips) or training and learning opportunities you

can ensure sustainability is embedded across everything you

do. 

 

6 Share your

story

Share your story internally and externally using your website,

social media channels, team meetings etc. As you progress,

you may want to produce a more formal sustainability report to

communicate your progress and performance to your

stakeholders.

 

6



IPAV is committed to helping our members keep up to date with the latest developments in

sustainability and climate change. Over the past few years, IPAV has been actively seeking

changes which we believe will make it easier for you and more transparent for all when taking

sustainability into account. 

These include: 

IPAV and Sustainability
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Linking energy efficiency and property value

We identified that if agents and valuers have easier access to BER certs,

this would improve the effectiveness of the national BER rating system. 

 This would allow our profession to play a critical role in the national

climate action effort, as where there is evidence that the ratings have a

material impact on property values, it could incentivise other property

owners to improve their ratings. 

Resolving issues

We worked with the SEAI to resolve a GDPR issue around access to BER

certificates by our profession.  Following this success, we will continue to

focus on our aim of having the BER rating of a property listed on the

Property Price Register. Currently, BER details are not published, making

it difficult for valuers to assess the contribution that BER ratings are

having on that value. This transparency would also support the case for

green loan and green mortgage discounts for retrofits.

EU Policy

Our membership of CEPI (European Association of Real Estate

Professionals) provides us with access to their valuable insights on the

impact of European climate law, with sustainability being a headline

theme of their October 2021 conference. Through CEPI we are also able

to provide feedback on impending EU legislation. A recent example has

been feedback on the Energy Performance of Buildings Directives

(EPBD).

7
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Professional training 

We are continuously reviewing our professional training. In 2021 we

updated the 5-day course for experienced valuers looking to obtain the

Blue Book (TRV) valuation status with a module on sustainability. 

Sustainability Expertise 

IPAV have appointed Eamonn Galvin from KnowCarbon as Sustainability

lead to improve sustainability.  In addition to leading IPAV’s sustainability

strategy Eamonn provides input to CEPI (European Association of Real

Estate Professionals), professional training and is available to members

for any sustainability questions they may have.   

Keeping you up to date 

We will continue to provide updates on sustainability and the impact of

climate change on the sectors we work with in our newsletters, reports,

and conferences. 

Let us know how else you think IPAV can support the

sector as we look to expand our member supports on the

critical issues of climate and sustainability.

Talk to us!
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