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Message froM  
the Ceo

welcome to the Quarter 3, 2019 issue of the Property Professional magazine.
firstly, i would like to thank the huge turnout of members for attending our recent cpD, golf 
classic, agM, annual conference and gala Dinner in Mullingar on saturday the 14/15th 
June. 
This year’s agM saw ipaV’s first ever female president ella Dunphy stand down from office 
after a very successful year. while ella blazed a trail, i know she will not be the last female 
president, i would encourage other female members to run for the office in the future and to 
help broaden the institute appeal as some 26% of membership is made up of female members 
for the first time ever. i wish to extend my sincere thanks to ella who was an excellent 
ambassador for the institute both at home and abroad. i also congratulate her and fellow 
ipaV member gordon hughes on their recent appointment to the Board of the property 
services regulatory authority. 
congratulations to our new president David McDonnell who has already got off to a fine start, 
representing ipaV at the national economic forum in Dublin castle on the 26/27th June, 
our senior Vice-president Tom crosse and our new Junior Vice-president paul Mccourtney. 
i look forward to working with them and all members of national council in the future. i 
also congratulate the co-opted member of council, Declan o’leary, son of the late Michael 
o’leary. i was delighted he could accept the co-option on national council and wish him the 
very best in his year representing wexford and leinster members.
we were particularly delighted to welcome our guest speakers to our annual conference, 
notably builder and developer Michael o’flynn who delivered an in-depth analysis of the 
current property market. 
special guests, too, at the conference were 17 members of Mainstreet organisation of realtors 
led by their president, Mike gobber and ceo John gormley when an Memorandum of 
understanding (Mou) was signed by both institutes. we have now established close ties 
with Mainstreet and look forward to building on them. we also welcomed newly appointed 
global ambassador to the uK and ireland, James Kinney.  
full coverage of ipaV’s agM, 48th annual conference and gala Dinner is contained on 
pages 8 -19. 
elsewhere, on pages 6 and 7 property journalist Donal Buckley looks at the need to incentivise 
refurbishment schemes, which are an obvious solution to help solve the current housing 
shortage while on pages 24 & 25 Irish Examiner property editor Tommy Barker speculates if 
current climate change could see cork city becoming the new “Venice of the north”!
in our Member’s feature section, editor Tim ryan talks to new ipaV members, Denis, nicola 
and sara Bergin of Bergin’s estate agency in Dublin 4. 
ipaV’s annual presentation ceremony for participants in the fine & Decorative arts courses 
took place on May 21st and there is photographic coverage of the event on pages 27. in our 
education slot, frank Quinn looks at the importance of work experience in education.
finally, i hope all members get time to enjoy our irish summer and to recharge for a hopefully 
busy autumn season. 
Best wishes 

Patrick Davitt
ceo
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President’s 
Message

“I would like to help agents in any way I 
can and I look forward to meeting many 
members over the course of the next 12 
months..”

Dear Member,

it was a great honour for me to be elected president of ipaV at our recent agM and annual conference on June 
15th.  it was also a great occasion for my wife, Joanna, and for all my family who were present on the day.  it was 
a particularly special occasion for my father Jimmy McDonnell and i was delighted as my first duty as president 
to present him with an auctioneer’s gavel to mark his unbroken membership of ipaV since its foundation in 1971.

i wish to thank everyone who attended for some, or all, of the day and i hope you all had a very enjoyable visit to 
Mullingar. 

i wish to congratulate Tom crosse on his election as senior Vice-president and paul Mccourtney on his election as 
Junior Vice-president.  congratulations, too, to our re-elected members of national council and newly co-opted 
member Declan o’leary.  i look forward to working with Tom, paul, all the members of the national council, our 
ceo pat Davitt and staff at head office during my term.

i wish to especially thank ella Dunphy my predecessor, for the trail she blazed over the past 12 months as ipaV’s 
first female president.  she did a truly wonderful job and set a very high standard for me to follow. i wish her and 
her husband pat the very best for the future and i know i can call on ella for support and advice at any time during 
my term in office.

for those of you who do not know me very well or were not present in Mullingar, i am a native of Mullingar and 
Managing Director of property partners McDonnell, a firm set up by my father, Jimmy in 1970.  he is a very well-
known name in the property industry in the Midlands. i was elected to ipaV’s national council in 2014 and have 
served as both Junior and senior Vice-president before being elected president on June 15 last.

in my address to the annual conference i made a number of comments and suggestions on the current state 
of the property market and these are summarised elsewhere in this issue. as we all know, the recent local and 
european elections saw the emergence of the ‘green wave’ and ipaV, too, must play its part in the current fight 
against climate change. among the suggestions i put forward in my address was a proposal that when sale prices 
are published in the property price register of the property services regulatory authority website, they should 
include the Ber rating of the property so that people can see the difference in price when a higher rating is 
achieved. i am also proposing to add the eircode as well. These i feel would be simple steps which would, in ipaV’s 
view, contribute to enhancing the environment and the use of the ppr. i intend to write to the psra regulator on 
this issue as i understand a legislative change may be necessary to implement this.

During my term of office i would like to help agents in any way i can and i look forward to meeting many members 
over the course of the next 12 months. our industry is changing year on year and we, as a professional body, must 
be open to changing too. But by supporting each other in solving problems of common interest we can make ipaV 
even stronger and more influential.

in conclusion, i wish all members an enjoyable summer and hope you get time for a holiday and some relaxation 
before the busy autumn period sets in once again.

Best wishes

David McDonnell

president
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two iPaV MeMbers aPPointed 
to ProPerty serViCes 
regulatory authority

Two ipaV members, former president ella Dunphy and gordon 
hughes have been appointed to the Board of the property services 
regulatory authority (psra).

ella Dunphy is a well-known estate agent in Kilkenny where she 
operates the Dng franchise, Dng ella Dunphy.  she has been a 
member of ipaV’s national council for a number of years and prior 
to being elected president,  she served as both Junior and senior Vice-
president.

gordon hughes has over 20 years’ experience in the property 
industry. having previously worked for a large property Management 
company in Dublin, he returned home to Ballinamore, co leitrim in 
2001 and established his own practice. a member of both ipaV and 
scsi, he is also a former county councillor and was previously on 
the board of hse west, the Border regional authority and leitrim 
enterprise company. in 2017 he acquired the successful practice of 
John fitzgerald auctioneers in ratoath, co Meath and rebranded the 
company as fitzgerald hughes.

The psra supervises the property services providers (psps) 
(auctioneers, estate agents, letting agents and Management agents).  
it works to protect the interests of the public by ensuring that high 
standards are maintained in the delivery of property services.

The psra is also responsible for three public registers, namely the 
property price register, the commercial lease register and the 
register of licensees.

Ella Dunphy. Gordon Hughes.

iPaV MeMber 
aPPointed to 
Valuation tribunal

well-known athlone ipaV member ray finlay has been appointed 
to the Valuation Tribunal. The Tribunal is an independent body set 
up under the Valuation act 1988, and continued by the Valuation 
acts 2001 – 2015, to determine appeals against decisions of the 
commissioner of Valuation on the valuation of commercial 
properties for rating purposes. 

an appeal to the Tribunal under the Valuation act may be on grounds 
of the quantum of the valuation of a property or the rateability of a 
property. The Tribunal may disallow an appeal and thereby affirm 
the decision of the commissioner; allow an appeal and amend the 
valuation of the property and decide that the property under appeal 
should be included in or excluded from the valuation list. an appeal 
to the Tribunal under that act may be on grounds that relate to the 
market value determined by the local authority.

subject to a right of appeal to the high court on a point of law, the 
decision of the Tribunal is final.

Ray Finlay.
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eXPeCt the flow of PriVate landlords 
froM the MarKet to Continue
by Pat daVitt, Ceo, iPaV
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in a recent focus ireland report on homelessness, it came 
as no surprise that one of the primary reasons those 
experiencing homelessness left their last stable home was 
because their landlord was selling the property. one of the 
main reason’s landlords have said they are selling out is 
because of the divergence in the treatment for tax purposes 
of private landlords versus that of the so called ‘vulture fund’ 
investors in residential property. focus ireland says the 
divergence is so great that it is a foregone conclusion that 
private landlords will continue to exit the market.

Traditionally it is private landlords largely who provide 
accommodation for the less well-off. Despite the relatively 
high profile of the investment funds in the media, the most 
recent figures from the residential Tenancies Board (rTB) 
show that 70% of private landlords own just one investment 
property while a further 16% own two. however, all that 
could soon change. The amount of properties owned by 
investment funds continues to increase and, while it is still 
a small portion of the market, it is largely concentrated in 
the large cities and at the higher end of the market and it is 
rapidly on the increase.

The preferential tax treatment of the funds, sometimes 
termed ‘cuckoo’ funds, is vastly disproportionate. There 
is now so little reward for the private landlord but mega 
incentive for the funds industry such as the controversial 
irish collective asset Vehicle, or icaV.  while the area is 
complex, it often means that while many private landlords 
pay tax rates of 55% on rental income and are subject to 
stamp duty and capital gains taxes on sales, many of the 
funds pay little or no tax at all.  This is clearly grossly unfair 
but is something the government has been happy to allow to 
continue in successive budgets. 

There is a much bigger problem coming down the road here 
with property ownership rates falling from just over 80% 
to over 60% due to the government policy of encouraging 
people to rent instead of buying. has the government carried 
out any surveys to see how this can be afforded when their 
renters reach pension age?

recent Banking & payments federation ireland figures 
for buy-to-let mortgages show a 30% year-on-year drop in 
mortgage approvals. These figures are very worrying in the 
current housing crisis.

at ipaV’s recent annual conference in Mullingar, well-
known builder/developer Michael o’flynn said that while 
the government is busy promoting policies to support the 
build-to-rent model, it is recklessly pushing the traditional 
smaller landlord out of the market. “Taxation and regulation 
have resulted in 8,000 traditional landlords exiting the 

market in the past 12 months,” he continued. “restrictions 
on rent increases have penalised the landlords who have 
been fair to their tenants in the rents they charge. Tenant 
protections introduced to deal with a minority of rogue 
landlords have created a class of rogue tenant who can cause 
serious financial difficulty for the smaller landlord. if we do 
not urgently revise relevant policies, smaller urban areas 
which are of no interest to the large-scale landlords will be 
left with an even greater deficit of rental properties.”

ipaV’s own member survey last 
year found that for every landlord 
entering the market, more than 
two were leaving. high taxes and 
onerous regulation were among the 
top reasons cited in the survey.
This trend is going in one direction only. we will continue to 
see the flight of the private landlord from the market, unless 
the tax situation changes and changes rapidly.

institutional investors are needed in the property market and 
were necessary at the end of the recession to help rekindle 
the market and provide accommodation for rent. however, 
there must be a level playing field. such funds should be part 
of the solution, not be facilitated by such extraordinarily 
favourable incentives that they are now starting to dominate 
residential property activity.

The warning signs are there and have been there for some 
time now.  The upcoming Budget 2020 provides an ideal 
opportunity for the government to restore balance and 
provide tax incentives for ordinary landlords to encourage 
them to remain in the marketplace. The increasing monopoly 
status on investment funds spells danger for irish society as 
a whole.
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housing in ireland:  
the a – Z guide
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housing expert and lecturer Dr lorcan sirr of Tu Dublin has 
recently launched an a – z guide to housing in ireland.

The topic of housing is not the straightforward subject it is 
often perceived to be. as the world becomes more complex, 
so too have all the aspects of housing.  at the same time as 
practices and issues evolve, so do the language and terminology 
around them. understanding the terminology is not merely 
important for the developers, planners, policy-makers and 
other high level experts, but also for the homeowner, renter, 
students and representative groups.

from ‘abhaile’ to ‘zoning’, housing in ireland: The a – z 
guide, sets out over 600 entries on all aspects of housing 
from the practical to policy, and from the theoretical to the 
technical. it is the comprehensive guide to understanding the 
most important issue to consistently face ireland over the last 
100 years and which will most likely be with us for the next 
100 years.

housing in ireland: The a – z guide, 
which was sponsored by ipaV, 
savills, the scsi,  the property 
services regulatory authority 
and the housing agency is priced 
at €20 and is available in all good 
bookshops, or online from 
www.orpenpress.ie.

Pictured at the launch of Housing in Ireland were (l -r): Pat Davitt, CEO, 
IPAV; Dr Lorcan Sirr and John Leahy. 
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goVernMent needs to relooK at 
refurbishMent sCheMes
by donal buCKley

The government has introduced yet another reason for private 
investors to avoid buying older houses and revamping them for 
the residential rental market. 

The move could well reverse a trend which had seen a recovery 
in demand for bed-sit properties among investors who were 
willing to upgrade them. with rents rising in response to 
demand, investors had come to recognise that they did not need 
tax incentives to cover the cost of major refurbishment work 
on old houses.  More importantly, from a supply perspective 
they were giving them a new lease of life, contributing to urban 
renewal and also helping to meet rental demand in urban 
centres where demand is highest.  

however, Minister for housing eoghan Murphy recently 
decided that these were not valid enough reasons to listen to 
concerns about the amendments to the regulations on rental 
properties which he introduced on June 4.

The new regulations are designed to more clearly define what 
type of refurbishment work will allow a landlord an exemption 
from the 4pc cap on rent increases in rent pressure zones. since 
June refurbishments will only qualify for the exemption if they 
include most of the following: a permanent extension to the 
dwelling that increases the floor area by 25pc; considerably 
improves the building’s energy performance; permanently 
alters the internal layout and adapts it for disability use and, or, 
increases the number of rooms. 

Pre ’63 properties
The Minister said that he was aware of a “particular concern 
around carrying out structural alterations to pre-1963 
properties and has received representations on this issue. in 
response to this, the additional criterion of a seven Ber rating 
improvement in and of itself qualifying for the exemption was 
introduced.” 

a spokesman said that if the planned refurbishment works are 
substantial and ‘much needed’, it is likely that the dwelling was 
not capable of being rented during the two years before the 
completion of the works” and would therefore be exempted 
from the 4pc cap. 

however, agents point out that it is extremely difficult to 
improve the energy rating in period buildings by as many as 
seven grades and at the same time meet the conservation 
standards required by the local authorities.  

indeed for protected structures, as applies to many of the  
pre63 buildings, Dublin city council’s conservation 
department will not permit insulated plasterboard to be 
applied to outer walls; will not permit high ceilings to be 
lowered and will demand sash windows which are not double-
glazed windows.

But it’s not just very old properties that 
are affected. ipaV chief executive pat 
Davitt also points out that extending the 
floor area by 25pc is a no-go in many 
properties particularly apartments and is 
an unrealistic proposal for most landlords. 

“if the Minister wishes to prevent properties being sold under 
the guise of substantial refurbishment in rent pressure zones 
(rpzs), then he should just say so and stop it altogether rather 
than trying to prevent it by setting unrealistic conditions as we 
will be left with these in the act…overall result will be even 
more landlords fleeing the market than heretofore.” 

“in relation to apartments, clearly an owner cannot do any 
repairs on his/her own or extend the floor area so the measure 
makes no sense in relation to them, so Ber ratings will remain 
the same. Therefore, i think it will dampen interest in second-
hand apartments for investors.” 



IPAV NEWS | Quarter 3 2019

Mr Davitt welcomed the Minister’s requirement about adapting 
buildings for people with disabilities and incentivising an increase 
in the Ber rating for refurbishment of houses. however, he 
pointed out that increasing the rating by three from D1 or lower 
means a huge refurbishment and total insulation make-over. even 
two is difficult. 

“at the end of the day the biggest reason landlords will refurbish 
properties is if they see extra rent or extra value if they go to sell,” 
he added.

it has to be acknowledged that the scale of rent increases in recent 
years are among the factors which make it difficult for first-time 
buyers to save for a deposit and a mortgage. These rises may also 
be contributing to the curtailed disposable income which tenants 
can afford to spend on their leisure and retail activities. 

New lease of life
on the other hand, it must also be acknowledged that rent 
increases have given a new lease of life to parts of Dublin city 
bringing more upmarket apartments to areas where no major 
new residential development is feasible such as rathmines and 
between the canals. 

Many of these refurbishments have been underway without any 
help from the government by way of the living city initiative 
tax incentive scheme which has failed to entice investors and 
developers to refurbish old properties in the cities of limerick, 
waterford, Kilkenny, galway, cork and Dublin. 

Between 2013 and last november only 168 applications had been 
made for the tax relief for residential refurbishments in those 
cities. There were 61 in Dublin, 51 in cork, 27 in waterford, 16 
in limerick, 11 in Kilkenny and only 2 in galway. Dublin city 
council recently told a meeting of landlords that it had received 
about 80 applications of which only 40 were approved.    

investors complained that the scheme is so cumbersome 
and bureaucratic it is not worthwhile making an application. 
Many agents don’t know about it and don’t bother to include 
it in promotional brochures when selling properties which 
could qualify.  The scheme is due to end in May 2020 and only 
refurbishment and conversion work that is carried out before 
then will qualify for the tax relief. 

The other question that arises from the new refurbishment 
regulations is the effect it will have on investing in refurbishment 
in order to improve health and safety including fire safety 
regulations. some landlords who may not be able to recoup these 
costs within a reasonable time scale without rent increases may be 
forced to sell. on the converse side prospective buyers who may 
be daunted at the timescale it may take to recover the cost of such 
refurbishment, may be discouraged from buying.   

in regional cities like cork, limerick and waterford such 
refurbishments of old buildings are even more necessary because 
new apartment developments are not financially viable. so, if the 
government is serious about bringing residential populations 
back into city centres it needs to look again at encouraging rather 
than discouraging refurbishment projects.   
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ChiCago realtor aMong PriZe winners  
at annual iPaV Presidents golf outing

ChiCago realtors attend iPaV’s annual ConferenCe

The winning team (l – r): Tom Crosse, Mike Gobber and Raymond 
Smith.

Second place winners Billy and Audrey Johnston pictured with Ella 
Dunphy and Padraig Martin.

Pictured at the start of the golf outing were (l -r): David McDonnell, incoming 
IPAV President; Paula Davitt; Brendan Ganly, Captain of Mullingar Golf 
Club;  Padraig Martin, Celtic Media Group (Main sponsors), Ella Dunphy, 
outgoing IPAV President and Pat Davitt, IPAV CEO.

Third place winners Liam Mullins, Jim Delaney and Mark Gosling 
with Ella Dunphy, Padraig Martin and David McDonnell.

ipaV’ annual golf sponsored by celtic Media group took place on the eve of ipaV’s annual conference 
on  friday, June 14 at Mullingar golf club. The winners were as follows: 
1st place: raymond smith, Mike gobber (usa) and Tom crosse.  
2nd place: Billy Johnston, audrey Johnston and pat Davitt. 3rd place: Mark gosling, Jim Delaney and liam Mullins
closet to pin: patrick Davitt Jnr.   longest Drive (Men): patrick Davitt Jnr.   longest Drive (ladies): ella Dunphy

The group of Mainstreet Organisation of Realtors from Chicago who attended IPAV’s Annual Conference  
pictured with Ella Dunphy, outgoing IPAV President:

Front Row (l-r): John Gormley, CEO Mainstreet; Karen Irace; Ella Dunphy; Mike Gobber, President of Mainstreet; James Kinney, 
National Association of Realtors Global Ambassador to UK and Ireland and Linda Dressler, Junior Vice-President, Mainstreet.

Back Row (l-r): John Le Tourneau, Louise O’ Connor, Terri Jeffries, Kathy Nosek,  
Candy Smith, Maribel Salgado, Debbie Pawlowicz and Kinga Korpacz.

(Missing from photograph: Theresa Muller, Kathy Harper and Marsha Collins.)

48th annual ConferenCe
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Minister of state highlights iPaV’s role in eduCation 
and training
the following is a suMMary of the reMarKs by Minister of state KeVin 
‘boXer’ Moran to iPaV’s annual ConferenCe.

The institute of professional auctioneers & Valuers which was 
founded in 1971 now has in excess of 1300 members. i know 
that you are looking forward to celebrating the 50th anniversary 
in 2021. i understand that last year ipaV elected its first female 
president, ella Dunphy who has just finished a very successful 
term in office. i wish to congratulate ella and to wish her the best 
in the future. 

ella has handed over the chain of office to a well-known local 
estate agent and a constituent of my own – David McDonnell 
who i know will do an equally good job during his term. David 
comes from a very well-known estate agency family in Mullingar, 
property partners McDonnell where his father, Jimmy, who is still 
active in the firm, and whose name has long been associated with 
the property industry in the Midlands. congratulations David 
and i wish you the very best in your term of office.

among ipaV’s main aims are to maintain the highest professional 
standards among its members and to be a guarantee to members 
of the public of a top-class professional service. for many years 
now, the institute has run its own regular continuous professional 
Development or cpD courses which are now mandatory in 
virtually every profession.  Today, it also delivers mandatory 
courses on behalf of the property services regulatory authority, 
the body which oversees auctioneers and estate agents.

Pictured at the signing of a Memorandum of Understanding (MOU) 
between IPAV and Mainstreet Organisations of Realtors were: (front 
row l -r) : Ella Dunphy, outgoing IPAV President and Mike Gobber, 
President, Mainstreet; (Back row l – r): John R. Gormley, CEO, 
Mainstreet, John Le Tourneau, Treasurer, Mainstreet and Pat Davitt, 
CEO, IPAV.

Outgoing IPAV President Ella Dunphy presenting a certificate to 
Claire Killen to mark her retirement as NAR’s Global Ambassador 
to Ireland.

Minister of State Kevin ‘Boxer’ Moran addressing the Annual 
Conference.

i am pleased to note the institute places a very strong emphasis 
on education both in the training of young estate agents and in 
the provision of ongoing assistance to established members. The 
institute also makes regular submissions to government and 
Joint oireachtas committees on various issues relevant to the 
property industry.

The institute has been the main driver behind the introduction 
of the ‘Blue Book’ valuation system to ireland. The international 
nature of real estate markets today, particularly at times of 
economic uncertainty, highlights the need for co-operation 
between valuers, ensuring they possess the awareness and 
knowledge required to enable them to provide accurate and 
informed advice to clients right across europe.  The recognised 
european Valuer scheme and use of the letters reV provides 
such a european-wide assurance to investors of all types by 
setting a high standard of ability and experience.  here in 
ireland, the central Bank of ireland has endorsed  ‘Blue Book’ 
standards, recommending them as best practice. To date ipaV 
has trained in excess of 400 members to Blue Book standard and 
this number continues to increase.

The institute also plays its role at european level through 
its membership of the european association of real estate 
professionals, cepi, which represents 24 national associations 
and more than 30,000 real estate agents across europe.  indeed, 
i note that your ceo pat Davitt is a board member of the 
association where ireland’s voice is very well represented.

The training of young estate agents is critical in today’s property 
market and in recent years the institute has set up its own 
networking group, its young professional network. last January 
i understand the network organised the very first competition 
for novice rostrum auctioneers. The event saw some 14 
competitors from all over the country going head-to-head to 
show their skills and highlighting the role that the institute can 
play in helping young auctioneers and estate agents setting out 
on a career path.

48th annual ConferenCe
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MuCh More aCtion needed to get 
house-building uP to sPeed.
The following is a summary of the remarks by incoming IPAV President 
David McDonnell to the 48th Annual Conference.

firstly, i wish to thank my predecessor, ella Dunphy, for the 
truly wonderful job she did as president.  as our first – and 
most certainly not our last - female president, ella blazed a 
trail that will be hard for me to follow.  i wish to thank ella 
for all her hard work during the past year and to wish her, her 
husband pat, and their family the best for the future.  During 
my term of office i know i will be able to rely on ella for any 
help and support i may need during the year. 

i also wish to congratulate Tom crosse on his election as 
senior Vice-president and paul Mccourtney on his election 
as Junior Vice-president.  congratulations, too, to those 
members re-elected to national council.  i look forward to 
working with them and all the members of national council 
during my term.

review of IPaV activities 
i am taking over the reins of office of president of ipaV in a 
period of continued growth and expansion for the institute.  we 
now have in excess 1,300 members nationwide, applications 
continue to come in as property professionals see the real 
value in joining ipaV can bring to their business. whether it 
is licencing issues, compliance issues, education, upskilling or 
even adapting to new technology, now more than ever, we all 
need to be members of a professional body. 

from any perspective, ipaV is a very busy organisation and its 
range of activities continues to expand with each passing year.  
ipaV, as you are all aware, was one of the bodies appointed to 
deliver the national cpD programme on behalf of the national 
property services regulatory authority. This was a major 
achievement for the institute and would not have happened 
without the hard work of our ceo and his team. 

The institute has also seen a full compliment for its education 
courses run in association with Tu Dublin, formerly the 
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Minister of State Kevin ‘Boxer’ Moran is welcomed to the Annual 
Conference by IPAV President David McDonnell.

institute of Technology, Tallaght. This level 6 course now produces 
50 plus new auctioneers every year which is a great achievement 
and graduates from this course can look forward to very rewarding 
and successful careers.   

i was delighted to see our young professionals network, ypn, 
chaired by niamh giffney and her team again undertake a very 
interesting and diverse programme during the past year including 
the novice rostrum auctioneer competition. i wish to assure ypn 
that i will be lending them all the support i can during my term of 
office. 

on the broader front, i am delighted to see our relationship growing 
with nar, the national association of realtors in the united 
states and delighted to welcome to our conference Jimmy Kinney, 
nar global ambassador to ireland and the uK; claire Killen, 
former nar ambassador to ireland and John le Tourneau, newly 
appointed Treasurer of Mainstreet realtors.  

our role within TegoVa has grown hugely and ipaV now has 
over 400 Valuers trained to european Valuation standards. This is 
another get achievement which has put our institute at the coal face 
of valuations going forward.

Overview of the property market
as you are aware, ireland continues to have major supply issues, 
particularly in the capital and urban areas. while the government 
has made some efforts to get property building moving, an awful lot 
more needs to be done to meet the huge demand for our growing 
population in the years ahead.  

The most recent figures form the cso show that there were 4,275 
new dwelling completions in the first Quarter of 2019, which, while 
an improvement, is nowhere near enough to meet the demand out 
there.  every agent here knows how their local market is performing 
and how the shortage of supply is affecting them.

residential property prices are now slowing down in many areas and 
many agents here today will tell you that the market is remarkably 
quiet for this time of year. recent cso figures show that prices rose 
by 3.9% nationally in the year to March compared with an increase 
of 4.3% in the year to february. so the trend is clearly slowing down. 
of course, there are still many rural counties and towns where it is 
still difficult to sell property at any reasonable price.

as an agent involved in Valuations, commercial and residential 
sales and lettings in Mullingar, i see first-hand the major problems 
facing the property industry on a daily basis. we all have opinions 
on the property market and how issues should be solved and ipaV 
has been pro-active in putting the views of members forward to 
government at every available opportunity.  

one of the areas in which ipaV has been continuing lobbying for 
change is the whole area of conveyancing which still takes far too 
long in many cases. Back in 2016 ipaV made a submission to a 
review which was undertaken by the Department of Justice and 
equality.  Three years later it has still not been published.  Today 
ipaV is calling for the transfer of responsibility for conveyancing to 
the property services regulatory authority and the setting up of an 
independent panel of conveyancers across the country who would 

48th annual ConferenCe
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be specifically responsible for processing all property sales. for 
too long successive governments have been dragging their heels 
on this issue and it is now time to bring conveyancing into the 
21st century with a far more streamlined and transparent process.

ipaV has also long advocated that the VaT rate on construction 
needs to be reduced to 9 per cent, even temporarily, to 
incentivise builders to start building and to be able to sell houses 
at reasonable prices. To date the government has ignored this 
request. we have all seen how well this worked in the tourism 
sector in the past but yet the government appears reluctant to 
apply it to the construction sector. There will be yet another 
opportunity for such a move in the 2020 Budget this autumn.

ipaV has also been pointing to the need for a building fund to 
provide finance for small builders at very reasonable interest rates 
to get them building.  after all, small and medium-sized builders 
were the back bone of our building strategy for years. There are 
still only a small number of large builders currently building and 
as long as that continues, there will be very little competition 
in the marketplace. Much hype was generated surrounding the 
setting up of house Building finance ireland with a €750m 
fund following the passage of new legislation last year.  This was 
supposed to provide finance to small and medium-sized builders 
but we have heard little about it since.

rental Sector
Turning to the rental sector, we see rents 
continuing to rise due to the ongoing a lack 
of available units to let, notably in our cities. 
with one in every five people now renting, 
we can expect this crisis to continue and 
to worsen. increasingly, as figures form 
the residential Tenancies Board show, the 
private landlord who has been the mainstay 
of the rental market is being forced out 
by onerous regulation and lack of any 
incentives. 
it is ipaV’s view that current rental laws are skewed totally in 
favour of Tenants, leaving landlords with little comeback from 
the state’s regulatory infrastructure when faced with irresponsible 
tenants. current laws are now, in fact, so disproportionate that 
they facilitate irresponsible and anti-social tenants who know 
that if they push hard and long enough, they can live rent free 
for extended periods. again, the autumn Budget will provide 
a key opportunity for the government to introduce realistic tax 
incentive for small-time landlords so that they can reap some 
reasonable return from their efforts.

Today in the property market as elsewhere there is an onus on all 
of us to play our part in protecting the environment.  increasing 
emphasis is being placed on the Ber ratings of properties both 
for sale and for renting. This afternoon i wish to put forward 
two simple ideas in this area.  The first is that when sale prices 
are published on the website of the property services regulatory 
authority, they should also show the Ber rating of the property 
so that people can see the difference in price when a higher rating 
is achieved. This would be a simple step which would, in ipaV’s 
view, make a major contribution to enhancing the environment.

secondly, it is currently being proposed that estate agents will in 
the future have to ensure that all residential units advertised to 

let comply with the 2017 housing standards for rented houses. 
we do not think this is a realistic proposal as estate agents are not 
qualified to check all these requirements.  instead, we propose 
that it should be the obligation of the landlord who owns the 
property, to provide a certificate of compliance from the relevant 
local authority confirming the property is fully compliant with 
the housing standards regulations.  furthermore, we do not 
think local authorities are the correct bodies to issue these 
certificates and instead responsibility should be transferred to 
the sustainable energy authority of ireland, or seai, which is 
the body charged with responsibility in the whole energy area.  
ipaV will be outlining these proposals to the relevant ministers 
in the near future.  

Conclusion
My main objective as president for the next 12 months will be 
to work with you, the members around the country, and to help 
you in any way i can. in particular, i want to help agents grow 
and develop their business so that all our members can earn a 
decent living and provide for their families. By working together 
under the ipaV umbrella, we can be strong and support each 
other going forward.

in conclusion, let me say how much i am looking forward to my 
year ahead as ipaV president and to having your full support. i 
wish to thank our ceo pat Davitt and all the staff at head office 
for their commitment and dedication not least in organising this 
agM and annual conference.  
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IPAV President David McDonnell with his wife Joanna and their 
children Rory (12), Lydia (10) and Greg (9) and his parents Jimmy 
and Catherine McDonnell.

IPAV President David McDonnell presenting his father Jimmy 
McDonnell with a gavel to mark his unbroken membership of IPAV.

48th annual ConferenCe
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eduCation a Priority for outgoing 
President during terM of offiCe

in her final address to members, outgoing president ella Dunphy 
said the welcome that was given to her at every event she attended 
both at home and abroad was a tribute to the status that the 
institute now holds.  

she paid tribute to the former president and national council 
member Michael o’leary who sadly passed away on the 27th of 
January following a long illness. Most members knew Michael 
and the always good-humoured and delightful individual he 
was.  “he contributed a great deal to ipaV over many years and 
his passing was a very sad day for our institute”, she said.  she 
also paid tribute to the former Director of the property services 
regulatory authority, Tom lynch, who was a regular attendee 
at ipaV events and annual conferences and who died at the st 
patrick’s Day weekend in a road accident.

she said the theme for the 2018 conference was “evolution 
through education” and during her term of office she tried to 
make furthering the education programmes one of the main aims 
as president.  last year and this year, she said she was delighted 
to see ipaV continue to provide the new 5-hour cpD courses for 
all auctioneers and estate agents nationwide. This course would 
improve the standards in the industry even further, making 
it a profession respected and appreciated by all. in addition to 
the psra modules, ipaV continued throughout the past year 
to provide its own ongoing series of continuous professional 
Development for members.

ipaV’s close association with TegoVa, the european group of 
Valuers associations again continued to grow over the past year, 
she said. in this regard, the highlight of the year was Thursday, 
25th of october, when ipaV hosted the fourth ipaV european 
Valuation conference & Trade exhibition in castleknock. 

also ipaV’s close association with cepi, the european group 
of auctioneers property managers and professionals again 
continued to grow over the past year. “it is a great honour for 
ipaV to have our ceo pat Davitt a board member,” she said.   

“and, of course, we must not forget ipaV’s very successful 
certificate and advanced courses in the fine & Decorative arts 
which continue year after year, thanks to the wonderful efforts of 
roxane Moorhead and her team of lecturers. i was delighted to 

MC Shane Coleman of Newstalk Radio welcomes the members to 
the Annual Conference.

At the IPAV Gala Dinner were: (l – r) James Kinney, NAR Global 
Ambassador to the UK & Ireland; Marsha Collins, Mainsteet; Ella 
Dunphy, outgoing IPAV President; Maribel Salgado, Mainstreet and 
John Gormley, CEO, Mainstreet.

present their award certificates on Tuesday, 21st of May in the 
stephen’s green & hibernian club.”

The outgoing president said the past year also saw ipaV’s 
young professionals network undertake a range of activities 
and she wished to congratulate ypn chairperson, niamh 
giffney and all her team on their achievements, not least for 
organising the very first novice rostrum auctioneer contest 
which took place in Tattersalls last January when some 14 
competitors from all over the country went head-to-head to 
show their skills in the rostrum. 

on the broader front, during the past year ipaV once again 
lobbied government on issues of concern to members, notably 
on the need to adopt a much more dynamic and innovative 
approach to increase housing output. as the irish economy 
continues to grow, albeit at a slower rate than in recent years, 
the demand for a much greater supply of homes for both 
rental and purchase increases, she said. conservative estimates 
reckon there is a need at least 35,000 new homes each year 
between now and 2025. clearly, this figure would not be met. 

Ms Dunphy thanked the ceo, all the members of national 
council and staff at national office who were a huge support to 
her during her term of office. she wished her successor David 
McDonnell the very best during his term of office.

48th annual ConferenCe

IPAV outgoing President Ella Dunphy and incoming President 
David McDonnnell with David and Geraldine Reynolds, 
Dungarvan.
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IPAV incoming President David McDonnell with outgoing President 
Ella Dunphy and Senior Vice-President Tom Crosse and Junior Vice-
President Paul McCourtney.

Ciaran Behan and Johnaton Walford at the IPPI trade stand.

(l -r): Billy Heffron, Ballina; Minister of State Kevin ‘Boxer’ Moran and 
IPAV President David McDonnell.

Former IPAV President Donal Hynes (1976 – 78), Athlone and his son 
Healy with Minister of State Kevin ‘Boxer’ Moran at the Beagle Property 
portal trade stand.

IPAV President David McDonnell with Desmond Daly, Kanturk and 
Peter Barry, Mallow.

48th annual ConferenCe

National Council Member Brian Dempsey and Mike Gobber, CEO 
of Mainstreet Realtors.
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48th annual ConferenCe

James Kinney, NAR Global Ambassador to Ireland and England and 
Joanne Gill, President SCSI.

IPAV Incoming President David McDonnell addressing the Conference.

Frank Moore, Ennis and Seán Naughton, Roscommon.

Seán and Cathal Douglas of Douglas Displays.

Kevin Brady and Colm Breathnach of OSI.

IPAV President David McDonnell with YPN members (l -r): Nicholas 
Maher, Cashel; Niamh Giffney, Navan; Maria Lehane, Bandon and 
Raymond Smith, Ballyjamesduff.
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National Council members Pat Durkan, Limerick and Mervyn Lloyd, 
Mohill.

IPAV Senior Vice President Tom Crosse and his wife 
Pearl.

IPAV’s New National Council (seated l-r): John Hodnett, Raymond Smith, Joanna Lavelle, Tom Crosse, David McDonnell,  
IPAV President, Paul McCourtney, Ella Dunphy, Declan O’Leary, Mervyn Lloyd, Brian Dempsey.

(Back Row): Patrick Durkan, Pat Carroll, Gerry Coffey, Frank Moore, Pat Davitt, IPAV CEO, Gerard Hanley, Fintan McGill,  
Alan Redmond, Dara Furey and Eamon O’Flaherty.

IPAV CEO Pat Davitt addressing the AGM.
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48th annual ConferenCe

Caroline Mooney and Róisín Keenan at the PSRA stand.
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At the IPAV Gala Dinner were: (l – r) James Kinney, NAR Global 
Ambassador to the UK & Ireland; Marsha Collins, Mainsteet; Ella 
Dunphy, outgoing IPAV President; Maribel Salgado, Mainstreet and 
John Gormley, CEO, Mainstreet.

Brendan Bowe and Maria Lehane from 
Bowe Property, Bandon at the Gala Dinner.

IPAV President David McDonnell with his brother James.

At the Gala Dinner were (l -r): Paul Crosse, Ken McDonald, Sheila McDonald, Des Donnelly, Louise Lagan and John Farrell.

Kevin and Caroline Kirrane, 
Ballyhaunis at the Annual Dinner.

Daniel and Karen Lehane, Dunmanway, Co. Cork 
at the Annual Dinner.
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(l – r): Paul McCourtney, IPAV Junior Vice-President; Michael 
O’Flynn, Guest Speaker; Maria Lehane, Bandon; Minister of 
State Kevin ‘Boxer’ Moran; David McDonnell, IPAV President 
and Tom Crosse, IPAV Senior Vice-President.

too Many ‘hurlers on the ditCh’ trying to fiX the 
housing Crisis
increasing mortgage limits for buyers, providing strategic land reserves (slrs) and reducing VaT were just some of the 
options outlined to help solve the country’s housing crisis by well-known developer Michael o’flynn in his address to ipaV’s 
conference. Below is an edited summary of his remarks.

i regret to say that in my view the approach we have been 
adopting simply isn’t working and is not dealing effectively with 
the crisis in housing. There are a number of reasons for this. 
first and foremost, the causes of this crisis are numerous and 
complicated and finding a resolution is complex. There is no 
quick fix and no easy option.

some of you will be familiar with the term “hurler on the 
ditch”. in the context of the housing crisis, a problem not to be 
underestimated is that there are far too many hurlers on the 
ditch. The noise they are making sometimes drowns out the 
voices of those who participate in the actual delivery and who 
should be heard.

The current housing strategy is failing the current generation, 
who are increasingly despairing of a system that is not delivering. 
it is frustrating to see this happen when one can see obvious 
solutions that would deliver housing far more quickly than 
many of the policies being pursued.

Dublin Imbalance 
The imbalance between Dublin and the rest of the country 
did not emerge today or yesterday. The imbalance was simply 
exacerbated by the fact that the economic recovery began in 
Dublin long before it began anywhere else but poor planning and 
imbalance in investment and infrastructure for years before the 
recession had planted the seed for the situation we have today. 
i am pleased to see some constructive proposals to address this 
imbalance in the national planning framework.

tenure 
There are those who say that ireland must move away from 
its obsession with home ownership. however, we need to ask 
ourselves whether this is, in fact, an “obsession” or simply a 
sensible economic and social decision that everyone should 
have a right to make. certainly, we need to build more homes 
to rent but i question many in your own profession who are 
now cheerleading for a shift in policy towards prioritising home 
rental over home ownership.

we need to be careful of the herd mentality. The herd ran 
towards unsustainable numbers of new housing units then and 
is starting to run towards a model of home rental now without 
properly examining how this sits in our overall economic model.

To be clear, i am not advocating that rental should not be an 
option and i agree that we need purpose built rental properties 
in larger urban areas. however, we must deliver properties 
suitable for all tenures and provide people with choice.

in fact, while we are busy promoting policies to support the 
build to rent model, we are recklessly pushing the traditional 

smaller landlord out of the market. Taxation and regulation has 
resulted in 8,000 traditional landlords exiting the market in the 
past 12 months. restrictions on rent increases have penalised 
the landlords who have been fair to their tenants in the rents they 
charge. Tenant protections introduced to deal with a minority of 
rogue landlords have created a class of rogue tenant who can 
cause serious financial difficulty for the smaller landlord. if we 
do not urgently revise relevant policies, smaller urban areas 
which are of no interest to the large scale landlords will be left 
with an even greater deficit of rental properties.

if we are to resolve this crisis, we must firstly understand our 
own social and economic model. we must strive for a housing 
system which is balanced and fair.

Social Housing 
There is a pent-up need for social housing in this country. This 
results from years of government abdication of responsibility 
for the provision of housing for those who cannot afford to buy 
or to pay market rent.

social houses must be provided for those who are not in a 
position to purchase or rent. rented accommodation must be 
provided for those for whom that is their preference. and those 
whose preference it is to own homes must not be deprived of that 
right by policies which make the development of those homes 
impossible or unnecessarily difficult or by those who believe that 
it is acceptable to push up to 50% of our citizens into rental, even 
if that is not their choice.

Green agenda 
The recent european and local government elections sent a 
clear message that this generation wants us to be environmentally 
conscious. This extends to every aspect of our lives including our 
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housing policies. if we are serious about embracing the green 
agenda, it must be supported with economic policies to support 
environmentally friendly development. we can make rules 
that prohibit development which is not conducive to the green 
agenda but, unless the green agenda is backed by policies which 
make it viable to deliver, the result is now and will continue to be 
rising homelessness and economic stagnation.

The national planning framework includes objectives relating 
to brownfield and infill development. This is sensible. But it is 
also the most costly type of development and is currently not 
viable for housing. it involves sites which are more expensive, 
demolition and site clearance costs not associated with greenfield 
sites, additional costs associated with working on confined 
sites as well as costs of mitigating disturbance to neighbouring 
properties. These are just some of the additional costs. The 
objectives of the national planning framework will remain 
aspirational unless backed by tax incentives and infrastructure 
investment necessary to support the viability of brownfield and 
infill development. possible incentives include:

•	 Time	limited	reduced	CGT	on	disposals	
of vacant urban sites. This will encourage 
disposal of those sites.

•	 Stamp	 duty	 incentives	 associated	 with	
redeveloping sites for housing within set 
time frames from the date of acquisition. 
This will encourage early redevelopment 
and, coupled with Vacant site levy will 
avoid hoarding of sites. 

with the best will in the world it will take time before residential 
development becomes viable on most brownfield sites. in the 
meantime, there is a whole generation missing out on the 
opportunity to acquire their own homes.

Viability 
The key issue to be addressed if we are to have sufficient housing 
delivery is that of viability. Viability is a simple mathematical 
equation in which the sale price must be equal to the cost of land 
and construction plus a reasonable profit. 

The answer to the control of house prices and residential rents 
is to have an adequate supply of residential units both for sale 
and for rent. The answer to supply of affordable units is to 
ensure their delivery is viability without unsustainable profit. 
The answer to that is to implement land use policies and fiscal 
policies to support viability and, in return, requiring delivery at 
affordable prices as the quid pro quo for that support.

Macroprudential rules & welfare state 

while many are celebrating the fact that the Macroprudential 
rules have succeeded in capping house prices, hardly anyone is 
looking at how this is inhibiting housing delivery and how it risks 
the creation of a welfare state. while the rules result in private 
debt being maintained at a level some believe is desirable, the 
consequence is that people who would otherwise be willing and 
able to borrow and pay for their own homes over time cannot 
now afford to buy.

The mortgage market in ireland was projected to grow by 17% 
last year. instead it grew by only 9% and only one in three were 

first-time buyers. as rents are often prohibitively higher than the 
amount of mortgage repayments on equivalent properties, the 
only remaining option for those squeezed out of the market is to 
apply for social housing.

Therefore, by refusing to allow a slightly higher level of 
borrowing, as well as inhibiting supply of new housing, we 
are also creating a social housing- dependent society. we are 
replacing one Macroprudential risk with a far greater one.

i have been critical for some time about the harshness and 
inflexibility of our central Bank’s income multiples relative 
to those in other jurisdictions. i was comforted recently to 
hear others, particularly those from the banking and financial 
sectors, finally beginning to agree with me that over-correcting 
one problem is having this serious unanticipated consequence. 
perhaps these people will be listened to by our policy makers 
who appear to listen to anyone other than those who are actually 
front-line in delivering new housing to the private sector.

Zoning and SLrs 
land use planning is to be welcomed but the current model of 
zoning land is not working. it is simply driving up the cost of 
land without any public benefit. 

i believe that the use of strategic land reserves (slrs) would be 
a game changer for housing delivery. slrs are lands which have 
been designated by certain local authorities as having potential 
for residential development.

They are not formally zoned but are assessed under strict criteria 
including sequential approach, the ability to leverage maximum 
returns from infrastructural development and the potential 
for multi-modal transport opportunities for accessing existing 
public transport facilities and employment areas. 

slrs can only be considered in the context of a partnership or 
concerted approach between a landowner and a developer, who 
is in a position to propose a plan to bring forward residential 
development on the lands in the lifetime of the relevant 
development plan. 

accordingly, unless the land price facilitates delivery of 
affordable housing within the short term, planning permission 
will not be granted.
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at present, planning laws do not facilitate strategic housing 
applications to be made on slrs, even though they are the 
type of lands that are ideally suited to such applications. 

a small amendment to the legislation could result in many 
large-scale residential developments being brought forward 
at more affordable prices and could potentially shake up the 
market for zoned land.

slrs do not conflict with the green agenda. These are lands 
which will ultimately be developed in any event. while 
policies are being developed and investment is made to 
support the viability of brownfield and infill development, 
slrs can immediately deliver affordable housing without 
compromising the move toward brownfield development 
where and when that becomes viable.

attaching a requirement for a certain percentage of affordable 
housing on slr lands and limited timeframes for development 
will create a natural cap on the price of that land.

Vat 
VaT is another area where government action could help 
more people to buy their first homes.

in the uK, the VaT rate on residential development is 0%. 
in ireland it is currently 13.5%. Just think about that for a 
moment.

The average house price in cork in Q4 of 2018 was €276,000. 
The VaT element of that is €32,830, which represents a 
significant proportion of the overall price. when i started 
building houses first, VaT was 3%. i just do not understand 
why we are making it almost impossible for people to buy.

i personally support a VaT reduction and i have advocated 
for it for some time. The response from government is that 
Developers will simply pocket the benefit which is a concern i 
can understand. however, i am on record outlining a system to 
ensure this does not happen. i have advocated a return to the 
certificate of reasonable value that, at one time was required in 
connection with first time purchaser grants. so it can be done 
in a way that ensures the benefit passes to the couple trying 
to purchase a house. i have no difficulty in opening my books 
so that there can be full transparency in relation to the costs 
associated with build and as a mechanism to demonstrate that 
any reduction in VaT is being fully passed on to the purchaser.

Shared Ownership 
a further solution would be a return to the shared ownership 
model, which offers prospective homeowners the chance to 
buy a percentage of their home first before eventually outright 
purchase. 

such a scheme could be facilitated by a local authority or 
government structured loan. what we can’t keep doing is 
increasing housing assistance payments (hap), which just 
fudges the problem of not building enough social, affordable 
and private homes.

Skilled Workforce 
Delivering the volume of housing required will require a 
skilled workforce. There is a serious skills shortage in the 
construction sector. Measures which would assist include; 

• a temporary living away from home 
allowance in the form of tax credits for 
eu nationals moving to ireland and 
working in a construction industry sector 

• a temporary returning home moving 
expenses allowance in the form of tax 
credits for irish nationals returning to 
ireland and working in a construction 
industry sector. 

• a short-term measure of funding of 
vocational or third-level courses in a 
property related discipline to facilitate 
lower fees/ greater grants for students 
undertaking these courses to address the 
critical shortfall in skills. 

• tax measures to encourage take up of 
apprenticeships. 

Planning Delays 
The loss of the apple Data centre in athenry and with it 
an investment of €850M and 100-150 jobs speaks volumes 
about the weaknesses of our planning system. it is scandalous 
that in ireland it can take more than 3 years to get planning 
permission for a project of this nature while in most other 
civilised countries the facility can be permitted and developed 
in the same time.

it is time that we properly fund our planning authorities 
and an Bord pleanala to make decisions in a shorter time 
frame. we need far greater urgency in planning decisions. a 
fast-track judicial review system is also required for strategic 
projects including large scale housing.

There is something very wrong with a system which allows 
individuals to hold up development with no financial 
risk to themselves simply by making matters relating 
to environmental impact assessment (eia), strategic 
environmental assessment (sea) or integrated pollution 
prevention and control directives (ippc), part of their 
grounds of objection. no costs order can be made against 
those who seek Judicial review on those grounds even if they 
lose outright and they may be awarded costs if they win. They 
are in a no lose position while those seeking to invest in our 
economy take all of the risk.

There’s a big challenge ahead, but ultimately the key to the 
future success of the property market is balance. we need 
balance between delivery of units to rent, units to buy and 
social housing. we also need a balance between policies that 
support the green agenda and our long-term transport plans, 
infrastructure and settlement objectives, and immediate action 
that recognises the entitlement of the current generation to 
housing and backs efforts to facilitate viable development of 
housing and apartments in the short and medium term.
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faMily estate agenCy firM MoVes to new offiCes in 
heart of dublin 4

by tiM ryan

it’s unusual to find a family-based estate agency firm right bang 
in the middle of Dublin 4 but new ipaV members Denis, nicola 
and sara Bergin of well-known firm Bergins at no 31  Mespil 
road are exactly that. last september the agency moved from 
its long time office around the corner on upper Baggot street to 
their new impressive building on the banks of the grand canal.

The firm was set up in 1984 by Denis Bergin who, though 
born in north Dublin, has strong family roots in Tipperary 
and carlow. he had worked for a number of years in the then 
osborne, King and Megran firm (later hoK) where he met his 
wife geraldine who already had established an impressive career 
in the property industry in scotland. she had completed a degree 
in institutional Management and had been project manager for 
a large residential college in glasgow before moving to Dublin. 
she then started working in osborne, King and Megran where 
she advised many of the names - later to emerge as leading irish 
developers - on cashflow projections.

Meanwhile, Denis Bergin had left hoK to co-found fitzgerald 
and partners with the late alexis fitzgerald which later merged 
with sherry & sons to become sherry fitzgerald. in 1984 he left 
the firm to set up Bergins with geraldine and their long time 
accounts Manager siobhan farrell and the couple grew their 
business in all aspects of the property industry from agriculture 
to residential and commercial sales to lettings.

Industry expertise
During his career, Denis Bergin also developed an expertise in 
the area of forestry providing consultancy services in this field 
from Valuations to sales/purchase of planted land, growing and 
felled timber, both in ireland and the uK.  he is secretary of the 
irish Timber growers association,  set up in 1977 to support 
the development and expansion of private sector forestry in 
ireland and to represent and inform woodland owners. it is now 
the recognised national representative body of private woodland 
owners in ireland.

geraldine Bergin is now retired and Denis Bergin plays a 
background role helping out his two daughters nicola (williams) 
and sara. although nicola is the currently MD, sara was the first 
to join the firm, having started out on a catering career in cathal 
Brugha street but ending up doing the estate agency course in 
Bolton street.  nicola worked for a number of years in the fund 
management in Bank of ireland in the ifsc before also deciding 
to join the family firm as MD in 2005. 

until recently, sara actually worked long distance from her 
home in the Middle-east for six years where she did much of the 
office management and support while spending summers in the 
office in ireland. now, however, she has moved back to ireland 
with her family and is part of the team at the Mespil road office.

it’s a busy office these days with the team of six - five women 
plus Denis – involved in all aspects of the property industry. 
The agency concentrates much of its business around the south 
Dublin city and county area so that they can physically get to 

property without delay.  The agency does not believe it needs 
a large high street window and is quite happy to operate from 
an office situated well back from the road and away from the 
high street. “The way we do business is very different today and 
we rely very much on our reputation for personalised service as 
our hallmark,” says nicola. “word of mouth about our bespoke 
service is also key.”

sara says Bergins particularly prides itself in having a large 
section of the corporate lettings market in the south city. “we 
offer a very personalised service with 24/7 contact available 
if necessary,” she says.  with people paying very large rents 
currently, the agent must be able to provide vital contact at all 
times in case of an emergency.” The lettings side of Bergins is 
ably managed by alex carey and assisted by Vania caldeira and 
gemma McDermott.

rents for houses and apartments in south Dublin can range from 
anywhere from €1,200 per month to €22,000, depending on size, 
standard and location, says sara. But most of the corporate let 
at the high end are, in fact, to irish families.  “The much-talked 
about exodus from Britain by bankers and other high worth 
individuals because of Brexit did not happen in great volume,” 
she says. “some people came over to Dublin for sure but they 
were mainly irish people relocating back home and they moved 
back into their own homes, purchased or rented.”  indeed, she 
says these people’s budgets are often not at the high end of the 
market which continues to be dominated by irish people.

however, the Bergin family all agree the property system in 
ireland is now badly broken and in need of urgent remedial 
action.  “a key action is the need for the government to 
recognise the need for affordable housing, both to buy and to let 
rather than just paying significant sums in housing assistance. 
we have seen a lot more applicants on housing assistance 
payments at rental viewings, with both parents working. They 
cannot afford rent in their local area and have to be subsidised 
by the state, clearly indicating an unfair and unsustainable 
market.” There are also a significant number of families who 
would also be willing to buy, but for the lack of available stock, 
putting additional pressure on the rental market.

in addition, she says the current rental legislation is too complex 
and is driving landlords from the market. “in a situation where 
a tenant leaves a property voluntarily in a rent pressure zone 

Denis Bergins with daughters Sara (left) and Nicola.
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(rpz), then the landlord should be able to put the property 
back on the market at market rent and not be capped by 
the 4 per cent rule,” she says. “a voluntary departure of a 
good tenant, who had enjoyed a good relationship with 
their landlord, should not leave the landlord in a negative 
position at the natural end of that lease.”

Central Bank rules
on the sales, side, the Bergins say the market has definitely 
softened at the €800,000 plus end.  The exceptions to this 
trend are an increasing appetite for renovated houses, in the 
last  6-9 months, reflecting probably the difficulty in sourcing 

A fully renovated five-bedroom home on  
Dublin’s Merrion Road rented by Bergins.

builders and the increasing costs of renovations. This makes a 
finished property all the more attractive to buyers. increasingly, they 
say it is important to limit the expectations of vendors and to price 
appropriately. “The central Bank rules have also had an impact and 
purchasers are now doing stress tests themselves to make sure they 
can meet future repayments,” says nicola.  another key ingredient 
which the Bergins promote is the proper staging of a property so 
that it always looks its best when on the market. “we put huge 
effort into this and go to great lengths to get the right ‘look’ for any 
property,” says nicola.

They all agree that some simple changes could make the selling 
process much simpler and more efficient. for example, nicola says 
the vendor should be obliged to have the legal pack of documents 
ready to hand before the property is put on the market thereby 
removing major delays in seeking to retrieve various deeds 
and maps later. she also suggests that the survey and mortgage 
valuation should be carried out before the ‘sale agreed’ stage and 
before contracts are issued.  frustration at the ongoing flaws in the 
conveyancing process is a regular issue as witnessed by many ipaV 
members.

Denis, sara and nicola have recently joined ipaV and are delighted 
with the move. “we find the cpD seminars most useful and relevant 
to our day-to-day business,” says Denis. “The institute supplies 
exactly the sort of information we need and we are delighted to be 
part of it.”

now up and running in their new offices on Mespil road, the 
Bergins are looking forward to whatever challenges the property 
market has to offer going forward.
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the dysfunCtional housing MarKet

by desMond daly MiPaV, bsC, letting and ManageMent 
agent, KanturK

The 178,000 landlords registered 
in 2018 provide good quality 
accommodation for 800,000 
people in the private rented 
sector.  The rTB recent quarterly 

report showed that 1800 landlords left the sector in the past year. 
This is an acceleration of a trend that began three years ago. a 
DnM report commissioned by the rTB in 2015 which surveyed 
all landlords in 2015 concluded that “up to 60% of the accidental 
landlords” might leave the market when they get out of negative 
equity.

are these the people that are leaving or are there others? is there 
a systemic problem with the sector that politicians are ignoring?  
The conclusions of that DnM report now seem to be playing out in 
reality. The real question is can anything be done to stop it?

Demand
Demographic changes and a growing economy mean demand for 
housing will continue into the foreseeable future exacerbated by 
the fact that we, as a country, give a virtual open-ended housing 
entitlement to whoever presents themselves as being homeless. 
This entitlement is even given in an existing very high demand area 
which makes little sense.

The media’s unrealistic pressure put out there that ireland should 
be making a bigger contribution to solving the housing problems 
of europe is no help. for a small country we have limited resources, 
we are not a former colonial power that sucked the wealth out of 
what are now these struggling third world countries. we have one 
of the highest per capita contributions at national level to these 
countries. we have just come through a cataclysmic economic 
recession in 2008 and are only recovering from it.  up to two years 
ago there was virtually no new houses or apartments built. we 
must be realistic with our aspirations and expectations.

extra supply solution
one chink of light is the potential to bring the 50,000 – 80,000 
empty housing units scattered around the country back into use 
as private dwellings. even if one-fifth of these were brought back it 
could have a major impact on solving the shortage. There are quite 
a few local authority schemes that address that situation, but the 
hereunder outlined issues are working against all of them.

These are the properties you see all around the country, every 
village and town has them. cork and limerick city have similar 
properties probably which are structurally sound but need at least 
€30,000 to €50,000 spent to bring them back into a condition that 
rental regulations now demand.

The question must then be asked, why these are not coming into 
the rental market? all the basic laws of economics would suggest 
they should. The reasons are many but i will suggest a few. Most 
have to do with tax and all the onerous complicated regulations 
around letting property.

amateur Landlord
if a landlord wants to take back the property for whatever reason 
then after six months into a tenancy, he/she has to engage in what 
is in effect an eviction process. notices are legal documents and 
reasons for a termination have to add up. one has to ask the 

question, are people deciding to leave properties vacant rather than 
engage in that stressful process for all parties. if a sale is envisaged 
within a few years many solicitors /accountants would advise 
against renting.   

legally it can be a minefield for a property-owner if they don’t 
know all the rules and regulations. in addition, we hear of small 
errors in the management of a letting particularly where a landlord 
manages his own property. There are also issues with notices for rent 
increases in an rpz, data protection breaches, equality legislation, 
building regulations, health and safety not being complied with 
etc., all regulations which are more stringent than when a property 
is occupied by the owner! all can end up in an expensive case 
before the workplace relations commission (wrc) or the rTB. 
such cases have resulted in fines of €8,000 to €20,000 and legal 
costs to match. now imprisonment is being added as an additional 
bonus in new regulations being considered!

Income
The net income return, which is the reason it is being rented in the 
first place can be relatively small. rental income for a few years can 
be completely eliminated with a big capital gains Tax bill in the 
event of the house being sold. cgT is calculated on the number of 
years rented as a percentage of the total years of ownership. That 
ratio applies then to the gain. it is an issue many people do not 
realise until it is too late.

Pension
Many people used an investment property as their pension and were 
encouraged by state bodies over the years to do so. serving the dual 
purpose of providing much needed private rental accommodation 
and an asset that would give an income on retirement. it was an 
asset that could be sold if personnel circumstances required it. That 
flexibility probably no longer exists.

Social housing
The state will have to do serious building of social housing. it 
then must retain that stock and not sell it unless it can be replaced 
elsewhere with something equivalent. Most of all it must manage 
that stock properly similarly to the private sector.  Then they will 
have some understanding, like us, of what’s involved in the rental 
sector.

Conclusion
The factor that may have the most significant and long-term 
negative effect on the small-scale developer/ landlord/ investor 
is the political pressure to have tenants undisturbed in the event 
of a sale.  politicians playing short term populist games and a left 
orientated media very hostile to the sector, are only interested 
in restating the problem but not willing to examine or engage in 
solutions. They are more interested in promoting vocal advocate 
groups who by and large only push one group of people up the 
housing queue ahead of all others.

property was always seen as a safe investment vehicle but now 
many landlords are having second thoughts and are “spooked” 
by some of the issued outlined above.  hence many are actively 
planning their exit strategy.
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young Professionals networK (yPn) agM hears 
rePort on another heCtiC year

The fourth annual agM of ypn was held in ipaV headquarters 
on Thursday, 20 June. There was a large attendance of ipaV 
members interested in participating in ypn along with newly 
elected president David McDonnell. all younger ipaV members 
are urged to join ypn.

outgoing chairperson niamh giffney gave an outline of the 
ypn events of the previous year including the ypn golf classic 
which was held at the heritage golf club, Killenard, co laois on 
10 May. she thanked all who attended and said she was delighted 
to be able to donate €1,500 to this year’s ypn’s chosen charity, 
Down syndrome ireland.

niamh also reviewed the tremendous success of the first  ‘novice 
rostrum auctioneer’ which took place in Tattersalls in January. 
she gave a detailed outline of the event and thanked the national 
association of estate agents (naea) in the uK for their very 
generous help in getting it off the ground. The next event will 
take place on 17 January, 2020.

ipaV ceo pat Davitt said he wished to congratulate ypn on 
its many achievements and said their continued energy and 
commitment is hugely appreciated.

YPN BBQ attendees following the recent AGM.

YPN Golf Classic - 1st : Hooke and MacDonald (Callaway rain 
jacket and trousers)
Paul Crosse, Mark Hoey and Barry McManus with IPAV President 
Ella Dunphy, Dave Molloy, PINERGY (left) and Aidan Forde, the 
Irish Examiner (right).

YPN Golf Classic - 3rd:  Pinergy Smart Homes (Heritage 
collection premium Crested golf jumper)
Liam Cronin, Esme Murphy and Alan Clarke with IPAV 
President Ella Dunphy and Aidan Forde, the Irish Examiner.

Niamh Giffney, Chairperson of IPAV’S YPN, 
presenting a cheque for €1500 to Alison Kelly 
fundraising manager of Down Syndrome Ireland, 
from the proceeds of  the YPN Golf Classic. 

YPN Golf Classic - 2nd: New Millennium Plumbing (Callaway 
Mulligan Golf shoes)
Sean Reilly, Damien Keating and Greg Crinion with IPAV 
President Ella Dunphy and Dave Molloy, PINERGY.

officers elected for the coming year: niamh giffney 
(chairperson), Damien ryan (Vice-chair), william Bradshaw 
(Treasurer), eoghan Murray (secretary), raymond smith, 
Maria lehane and sonia harvey.
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is CorK City set to beCoMe the 
“VeniCe of the north”?

by toMMy barKer, ProPerty editor, irish eXaMiner

DaMneD if you do, and damned if you don’t. and, damned by 
dams, every now and then.

Truly, and at a time of escalating climate changes, holding back 
the tide, rivers, floods and lakes is an uphill challenge. ‘Twould 
nearly break your melt”.

in the same month that the irish government had finally 
committed to a climate action plan to cut carbon emissions, 
pledging to make ireland carbon neutral by 2030, and including 
retrofitting of 500,000 irish homes, came yet more bleak news 
on our planet’s state. it came from the highest possible source: 
from atop the himalayas.

we’ve already known of concerns of melting polar caps, at the 
arctic and antarctic, seen the image of ice-floes, adrift polar 
bears, and rising sea levels. if you were suitably insular, or 
blinkered, in your thinking, you’d think that if you got high up 
enough above sea level, you’d be safe.

Nope, no way.
now, into the frame comes confirmation that there’s serious ice 
melting going on at the earth’s uppermost levels, tens of thousands 
of feet above sea level, up in fact in the himalaya glaciers, and, 
by likely extension, across many of the high mountain regions of 
asia.  The himalayan Mountains are the third largest deposit of 
ice and snow in the world, after the shrinking poles.

Just-released scientific research shows that its glaciers are 
losing billions of tons of ice, and at an escalating pace, due to 
rising temperatures. increased run-off will exacerbate seasonal 
flooding and destructive outburst floods, threatening many 
lives, and impacting on the region’s mighty rivers like the indus 
and the yangtze, so large they make our own problematic river 
shannon look like a mere drop in the ocean.

Yangtze Gorges Dam
random fact: the yangtze Three gorges Dam at 7,500 feet 
wide and 600 feet high is so large, when at peak holding back 
46 billion tonnes of water, it has a shift in mass inertia effect, 
slowing the earth’s rotation, increasing the length of the day by 
0.06 microseconds.

 hmm, after a drenching 2019 irish midsummer weekend, it still 
feels like the days are getting shorter, though, doesn’t it? 

This article was written on the midsummer sunday that ireland 
hosted its first ever ironman athletic event in youghal, with 
over 2,000 super-triathlon athletes in a choppy 3.4km sea swim, 
gruelling 180km bike ride and a 42 km road run, in unrelenting, 
river-swelling and joint-swelling rain: ironman participants 
were as likely to suffer from rust as from exposure.

among the many sad ironies of global warming and climate 
change is that the latest evidence of himalayan glacier melting 
from a 40-year span analysis, after declassified nasa spy plane 
footage was released: it came the same week that climate change 
denier Donald Trump opined that america had its cleanest 
ever air, and cleanest ever water, and praised “beautiful, clean 
american coal.” 

The other great trope, or Trumpian irony, that never fails to 
strike a chord on irish shores is said Mr. Trump’s wish to build 
flood defence walls again rising sea levels and storms at his 
Doonbeg, co clare and atlantic-lashed resort.

right now, on the irish flood front, the government and opw 
has embarked on a €1bn flood defence plan over ten years, 
contrasting that investment to the estimated €1.9bn in loss and 
damage from flooding over a similar period.

allied to previously-initiated relief schemes after recent years of 
devastating irish river and sea floods, the opw’s expenditure is 
beginning to pay dividends, in places like clonmel, along the 
shannon, in cities like limerick and waterford, and in towns 
such as skibbereen and Bandon.

The opw has identified 300 areas or communities at risk, of 
which 90 are coastal, and says its current and planned major 
projects will help protect over 30,000 at-risk properties, and 
risk to life, and should also assist property owners in affected 
areas find insurance cover once prevention/protection and relief 
measures are in situ.

however, holding back the tides and the rivers and shoring 
up lakes and reducing flash flooding risks like some sort of 
multitasking, gortex-crowned King canute, isn’t all plain 
sailing.

Saint Patrick´s Bridge, River Lee, Cork.
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 of necessity, much of the measures in train are engineering-
driven, and certainly lacking an aesthetic that comes with 
years of natural evolution. There have been outcries about 
the look of concrete culverts in places previously home to 
runnels and streams, and the effectiveness of things like new 
fish steps in place of old ones on recreated weirs has yet to 
spawn proven results in terms of fish stocks.

Scourge of tidal flooding
in one city example, alone, the opw’s plans, costed at €140 
million, to secure cork city from its scourge of tidal flooding 
is continuing to provoke dissent. cork suffered serious 
river flooding in 2009, after a release of excess water from 
the esB’s inniscarra dam, and again from tidal flooding in 
2014. combined, damage and losses to the city came to €120 
million, and there’s disagreement at the highest levels about 
the efficiency of a tidal barrage down in the harbour.

for always and ever, low-lying  cork has had a tidal flooding 
problem, and the root of its name in irish means marsh, 
its roads now once were river channels circling myriad 
islands, so it pretty much does what it says on the soggy tin. 
notwithstanding the fact that Venice is continuing its slide 
into the sea (it could be underwater by 2100: send in the 
opw)  proud corkonians (is there any other sort?)  will 
unashamedly proclaim cork as “the Venice of the north.”

 so, with rising sea levels, what will come first? gondola 
tours of cork city centre and the south Mall, or a sign up in 
Venice’s Marco polo airport, welcoming visitors to “the cork 
of the south?” River Lee, Cork.
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launCh of new  
ProPerty Portal 

propertypal is a brand new portal currently entering the 
irish market, promising a fresh approach that’s sure to 
transform portal advertising for every professional across 
the country and enhance the property search experience for 
the irish public.

Despite being a new name to many counties across republic 
of ireland, propertypal is the leading portal in northern 
ireland. having initially entered northern ireland behind 
an established market leader, propertypal grew quickly to 
become the number one local property portal. During their 
time, they have effortlessly fought off emerging, new names 
and established uK portals trying to expand their reach into 
northern ireland.

Today propertypal is a household name in northern ireland, 
with a website which attracts millions of monthly users and 
a strong and rapidly growing social media following of 
200,000 - more than all other portals in ireland combined. 
one hundred per cent  of agents in northern ireland use 
propertypal. Many no longer feel the need to use any other 
portal, due to the level of enquiries they receive through 
the platform, the value for money it offers and the website’s 
unrivalled features.

propertypal’s success is largely down to technology and 
ongoing innovation; always striving to create what is best 
for the agents who use the service and their customers. 
Based in Belfast, propertypal has a skilled team of in-house 
programmers and digital specialists working on features 
like; ‘Draw a search’ which offers precision right down to 
street level; ‘natural language search’ which is compatible 
with voice search; mobile apps; instant alerts; a logged-in 
user section; and the ability to add ‘pals’ to searches. 

Their ambitions to move into the republic of ireland have 
been driven by the local property professionals and the 
mounting desire for change.

propertypal’s Managing Director, errol Maxwell says: ‘we’re 
excited to move further across ireland, as the timing is right. 
it is clear that there is an immediate need for an agent-
backed portal that professionals can work with and trust.

“we’ve heard many agents voice their concerns about how 
rising portal costs are becoming an unsustainable business 
expense. we’re confident that we can combat this through 
an entirely different pricing structure and by sharing 50% of 
our profits with the agents using our service.”

however, it’s not just about being the more cost-effective 
option, errol continues: “we will strive to provide an 
enhanced experience for local agents and their customers, 
with search features that make homes more visible to the 
right local buyers and renters and by not allowing private 
sales or rental listings on propertypal.com.

Louise Cassidy and Vanessa Hediora of PropertyPal.

celbridge estate agent lorraine Mulligan and her team once again 
swept the board at the 2018 re/MaX awards, scooping agent of 
the year and the office of the year among other accolades on the 
day.  lorraine has been re/MaX’s top agent in ireland since 2007 
and one of its top ten agents out of 115,000 worldwide.

“whilst we always have the end customer - the home mover, the first 
-time buyer or renter,  in mind, we never lose sight of the agents’ 
needs. This has been instrumental to our success in northern 
ireland and we believe it’s an approach that agents throughout the 
republic of ireland deserve too.”

over the past few months, propertypal has held presentation events 
for local professionals in a number of counties in the republic of 
ireland. at these events, propertypal has received a majority backing 
from attendees and immediate sign ups to their service on the day. 

in June, propertypal officially launched in county waterford, with a 
view to launch rapidly across all the counties in ireland. Their team 
will be hosting more presentation events throughout the country 
over the coming weeks and months. These events will provide more 
insight into the service and more detail on the step-by-step plan and 
will be answering any questions that local agents might have.

if you would like more information about propertypal or would like 
information about an upcoming presentation event in your county, 
contact sales@propertypal.com or call 048 9018 3344.

Visit propertypal.com 
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Participants in the Certificate and Diploma courses in the Fine & Decorative Arts with their lecturers.

David Dodd, Co. Wicklow who received a Diploma in 
the Fine & Decorative Arts.

Margaret Burke, Dublin who received a Certificate in 
the Fine & Decorative Arts.

Catherine O’Sullivan, Dublin who won overall award for best thesis with 
IPAV President Ella Dunphy and lecturers Sara Donaldson, Dr Paul Caffrey, 
William Gallagher, Roxane Moorhead and Dr Hilary O’Kelly.

Presentation of 
CertifiCates in the fine & 
deCoratiVe arts 

The annual presentation of ipaV’s certificates in the fine 
& Decorative arts courses took place at a special function 
in the st stephen’s green & hibernian club on the evening 
of Tuesday, May 21st.

in her last official function, outgoing ipaV president ella 
Dunphy welcomed the recipients and guests. she paid 
tribute to roxane Moorhead and all the lecturers for their 
wonderful efforts and dedication over the years. 

for more than 30 years now, she said ipaV’s courses in 
the fine & Decorative arts have developed an excellent 
reputation both in ireland and also overseas.  During that 
time it has seen students from every county in ireland and 
every continent outside. she said one of the major reasons 
for the continued success of the courses is the variety 
offered and, in particular, the innovative new courses 
which are added by roxane Moorhead and her team each 
year. for example, in 2018 a new 16 week course entitled 
art & culture of the united states was launched and very 
well received.

Ms Dunphy said that ipaV was always amazed how news about the 
courses circulates primarily by word of mouth!   
external examiner Dr paul claffey complimented the class on their work 
and theses.
all fine & Decorative art courses begin again this autumn details are 
available from ipaV headquarters, log onto www.fineartcourses.ie or 
email: info@ipav.ie.
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worK eXPerienCe – a win-win situation 
for students and eMPloyers.

by franK Quinn, leCturer in ProPerty Valuation, 
blaCKroCK further eduCation institute

what is the most important subject for an estate agent? This was 
the question from a very enthusiastic prospective auctioneering 
student to me last week.  next year’s students have begun to apply 
to Blackrock further education institute for our auctioneering 
and estate agency course, which begins in september, and we 
invite them into the college for a discussion about the course and 
a tour of the building.

it gives the students a chance to ensure that the course is suitable 
for them and allows the college to plan for the extra applicants 
who appear to be flooding back towards the auctioneering 
course.  i had listed the subjects that the students will study on 
the course when the question arrived as to which of them was 
the key one.  My standard answer is of course property Valuation 
as it is essential for any auctioneering student to understand.  i 
emphasise the importance of being able to value residential and 
commercial property using the correct methodology and industry 
standards.  Then i always hit the group with the punchline that 
it is also the most important subject as i am the one teaching it!

Property
& Interiors

Whether buying, selling, or happily staying put 
and doing up, Property & Interiors magazine 
brings it all back home to readers – with style.

•  We bring you through the keyhole of a range 
of properties on the market each week ranging 
from rural retreats to urban sophistication. 

•  An Interiors section opens the door to the 
latest, must-have trends for your home, from 
sublime sofas to cosy cushions.

•  Garden lovers can dig deep with expert advice.

  Antiques and fine art with a diary of upcoming 
events not to be missed.

For advertising queries please contact 021 4802137
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But last week as i observed the list of subjects, one of them leapt 
out at me as critical to the future prospects of any student, that 
subject being ‘work experience’.  every course in Bfei has a work 
experience requirement whereby students go out every february 
to industry for two weeks to experience the role and environment 
which they hope to one day be part of when they are fully qualified.

potential employees
for auctioneering students, it is an excellent opportunity for them to 
help out with viewings, understand the role of negotiators and view 
the inner workings of an estate agency.  it also gives prospective 
employers an opportunity to look at potential employees over a two-
week period.  My advice to students is always to treat the placement 
as a two-week job interview.  from 2008 to 2014, there was a huge 
fall-off in the number of auctioneering students on courses and this 
has had an impact on staffing levels within the industry.  speaking 
to many employers over the last five years, they tell me that they are 
crying out for newly qualified staff.

work experience placements are therefore a great opportunity 
for employers to evaluate potential employees in the workplace 
and many students have their first job opportunity because of the 
contacts that they made during their college work experience.  it is 
also an excellent chance for students to get feedback on what they 
are doing well and also what they need to improve on.

we always encourage employers to give honest feedback on the 
student’s performance as it is through the process of reflection and 
improvement that the students must learn from their mistakes, 
weaknesses and their good points.  no student in history has ever 
been the finished article before they get out into the workplace.  

students may have an idealistic view of the industry but need to 
learn about the more difficult parts of the career.

estate agency is a people industry and dealing with clients who may 
be going through difficult times is a major part of the role.  This 
is something that has to be learned over years of experience and 
this learning can be helped by the younger staff member receiving 
mentoring from the more experienced members.  work experience 
is therefore an opportunity for employers to see how the student 
reacts to mentoring and learns from advice.  Many of us do not take 
well to being told we are doing something wrong and tend to defend 
our position.  students have to learn to lower these defences to be 
able to improve themselves for the future.  This is a learning process 
which applies to everybody and it is what develops us as people 
in our everyday life, as well as in our careers.  There is no better 
learning  than actual experience and it is always a great feeling 
to watch students who have got their first taste of the industry 
returning with many lessons, good and bad, learned.

i would encourage all of next year’s students to think long and 
hard about their work experience placements.  Try to think about 
what you need to learn from the placement to improve your career 
prospects.  for employers i would ask them to be open to the idea 
of taking on a student for work experience and offer them good 
training where they can learn from experienced people who have 
done the job for years.

all of us have been in the position of starting a new career with 
all the fears and worries that it entails.  in addition, who knows, 
maybe the student who the employer takes on for work experience 
can become their key employee in future years.
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